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Quarterly Progress Report, 2nd  Quarter, 2012. 
Report 12. 

  

A.  Progress and Achievements during the 2nd Quarter, 2012 

Table 1: Priority Activities for 2nd Quarter 2012 
 

No. Planned Activity in 
2nd Quarter, 2012 

Per cent 
Completed 

Follow-up Action 

A-Post-Harvest Technology Component 

1 Field visit to each institution to 
continue Trainer Training and to 
orient training to specific products 
based on agriculture/market in each 
of 44 Communes.  

100% Expand lab use and add 
more PHT. 
Identify learning needs of 
Lab Managers 

2 Further develop, review and print 
curriculum, learning material for 4 
TTCs. 

100% Complete food hygiene 
training (3rd Q)  

3 Provide any required training for 
Commune trainers. 

80% On-going until project 
completion 

4 Continue to meet Commune 
Councils for help in project 
commence commune Post-Harvest 
Technology and Food processing 
(PHT FP) operation, and 
monitoring.  

100% On-going until project 
completion 

5 Continue to gather data for baseline 
study report. Prepare questionnaire 

90% On-going until project 
completion. Data gathering 
plan and questionnaire 
completed. 
Put baseline study process 
in place. 

6 Support the providers and monitor 
the implementation of the Post-
Harvest Technology and Food 
Processing. 

100% Completed. Weather 
delayed some training. 

7 Complete planning for TOT Phase 
3. 

100% Completed and in operation 

8 Complete equipment list for 
additional food processing 
equipment to improve program at 
all Centres to use contingency 
funds if available. 

100% Delayed to coordinate with 
curriculum development for 
certificate/diploma program. 

9 Implement a certificate and diploma 
food processing program at NPIC. 

90%  Planning on target 

B-Skills Bridging Component  

1 Review curriculum ,learning 
materials for the TVET Skills 
Bridging Program and upgrade 
printing quality for phase 3. 

100% Will continue until project 
completion 

2 Monitor  technical/business skills 
content in SB curriculum ( BIT) 

100% Will continue until project 
 completion 

3 Implement  Siem Reap integrated 
skills bridging/basic skills  in-house 
program 

100% Completed 30/08/2010 

4 Assess effectiveness of new 100% Completed 30/08/2010 
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recruitment strategy at all pilot 
sites. 

5 Develop better marketing materials 
for SB for Commune councils and 
students. 

100% 406 students passed the 

entry tests administered at 
the 4 TTCs  

6 Expand tracking system to capture 
drop outs who go to employment. 

75% Material reviewed by 
stakeholders 13/10/2010 

7 Improve participation of DGTVET 
counterparts to begin transfer of 
program from project team to 
DGTVET team. 

100% Material reviewed by 
stakeholders 13/10/2010, 
individual meeting with each 
TTC 01/11/2010 

8 Support the providers and monitor 
the implementation of the TVET 
Skills Bridging Program. 

100% On-going  

9 Complete agreements with  NGO’s 
to place students in SB and Basic 
Skills programs (NVQF 1)  

75% Material reviewed by 
stakeholders  

10 Begin training other PTCs in 
managing SB programs  

100% Completed  

11 Begin development of SB-Basic 
(grade 6,7 equivalent) with NGOs 

100% Completed 11/10/2011 

C- Capacity Building-Admin Component  

1 Implement  major capacity building 
meeting for October for all 
PTC/TVET institution directors to 
begin disseminating programs. 

100%. Planning on track 

2 Train PTCs in certificate program 
development to give targets for SB 
students and build long term 
development capacity. 

80% Will continue until project 
completion. 27 October 
2011 workshop first step. 

3 Improve DGTVET participation in 
QPRs. 

80% Will continue until project 
completion. Target 
Institution participation 
much improved. 

4 Strengthen financial management 
links to further integrate VSTP 
finance processes. 

80% Will continue until project 
completion 

5 Expand DGTVET staff monitoring 
of project components, on the job 
training for preparing 
documentations, supporting for all 
implementation activities in the 
Project.. 

80% Will continue until project 
completion. PCU tied up 
with STVET and time not 
often available.  

6 Improve DGTVET capacity in 
marketing using 2 pilots as training 
mechanism. 

75% Interest but await action. 
ADB PR event Dec 15/16 a 
very good model   

7 Demonstrate project development 
for sustainability. 

100% Document completed, 
approved and presentation 
to possible donors begun 

8 Improve DGTVET capacity to 
develop partnership programs with 
NGOs and others. 

70% Designs finished and 
marketing to agencies will 
continue until end of project 
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Review Mission Findings and Conclusions, 23 April to 02 May 2012 
 
―Based on the Project implementation progress review mission and discussions with the 
EA, the Mission has concluded that the Project implementation is on track, and no 
administrative and technical changes are needed except that minor budget reallocation (is 
needed)‖  (see annex 5 for complete Aide Memoire.) 
 
B. Design and Monitoring Framework Achievements to 30 June 2012 
 
A review of the D and M Framework based on achievement was completed for the mid term 
review and it summarizes all major achievements up to November 30, 2010. This has been 
updated to show achievements to 30 June  2012 and is attached as Annex 3. 
 
A key outcome from this process is a reminder that JFPR is by design a program that 
supports experiment and the piloting of ideas to determine whether concepts can be 
included in future Loans or Grants. As such, there is continuous adjustment during the 
program as lessons are learned, concepts validated or proved unworkable. 
 
A second outcome of the review of achievements is a reminder that outcomes of pilots are 
not sustainable unless there is a detailed sustainability plan developed and approved by the 
MoLVT of outcomes which it intends to include in its regular program offering. 
 

 
C. Summary Conclusions and Recommendations, ADB Review Mission, 23 April to 

02 May 2012 
 
The Aide Memoire concluding the Review Mission is available through PCU. Component 
recommendations are listed at the conclusion of each Component Report in this QPR 
 
The summary conclusions and recommendations are listed in Annex 5 
 
 

Table 2: Consultant activity as of 30 June 2012 
 

No. Consultant Name Work Days  
Available 

Days 
Consumed 

Days Remaining 

 International     

1 T Norton 183 + 40 183 + 19 0 + 21 

2 A Bamunuarachchi 132 132 0 

3 R. Williams 122 122 0 

 National     

4 Tung Sopheap 617 + 139 617 + 66 0 + 73 

5 Em Huy 141 141 0 

6 Choy Sun Ol  88 88 0 

7 Ho Sovannka 280 280 0 

8 Tong Socheath  264 264 0 

 
 
Table 3: Planed Training and Capacity Building Workshops and Seminars 
 

No
. 

Com-
ponent 

Target Group Training 
Numbers 

Total 
Training 

Days 

Total 
Training 

Costs 

Prepar 
-ation 

Training 
Location 

Training 
Dates 

1 3.3.3 Stakeholders 
Inception 

4020@$25 1= 20 500 250 NTTI Q32009 
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2 3.3.3 Stakeholders Mid term 4020@$25 1=20 500 250 NTTI Q4 (MT) 
2010 

3 3.3.3 Stakeholders Project 
report  

50@$25 2=100 1,000 250 Hotel Q22012 

4 1.3.1 TTC PHT Trainers     
(14TTC/DGTVET 
Staff) 

8@$25 PD 8x20= 
160days 

4,000 $ 1000 NPIC Q22009 

5 1.3.1 TTC PHT Trainers    
(14TTC/DGTVET 
Staff) 

8@$25 PD 8x20= 
160 days 

4,000 $ 1200 NPIC Q12010 

6 1.3.1 Commune Assistants 
(1from each 
Commune) 

44@$4 PD 20=  
440 days 

3,520 $ 1500 TTC Q22010 

7 1.3.1 Commune Assistants    
(1fromeachCommune) 

44@$4 PD 20=440 3,520 $ 1500 TTC Q42010 

8  1.3.1 TTC 
Directors/DGTVET, 
PHT 

10@ 
$25 PD 

5= 
50 days 

1,250 0 NTTI Q32009 

9  2.3.1 TTC/NGO Bridge 
Managers, DGTVET 

15@ 
$25PD 

10= 
150 days 

3,750 0 NTTI Q12010 

10 2.3.1 TTC/NGO Bridge 
Managers, DGTVET          

15@  
$25 PD 

5 days 1,875 0 NTTI Q12011 

11 2.3.1 Curriculum/Assessme
nt Specialists 

4@$25 6X30= 
180 

18,000 $1,500 NTTI Q1 2010 

12 2.3.1 Tutor Trainer Training 
plus2NTTI (From 
TTCs) 

6@$25 6X10= 60 9,000 $2,000 NTTI Q1 2010 

13 2.3.1 Tutor Trainer Training 
plus NTTI (From 
TTCs) 

6@$25 6X10= 60 9,000 $2,000 NTTI Q4 2011 

14 2.3.1 Curriculum 
development training, 
certificate PHT. 

    NTTI Q1 2012 

 Total    59,915 11,450   

 
Training was provided to Pilot institutions in developing industry based PHT certificate level 
training. This would allow PHT graduates meeting entry requirements (possibly with SB 
graduation) to continue in PHT and prepare for industrial employment. 
 
2. Project Management, Audit, and Poverty Impact Assessment. 
 
The focal person for this project was identified in each of the participating institutions and 
Consultants and counterparts have met with the focal persons to provide training in project 
management. The baseline survey of the 44 communes involved in the PHT component 
has been completed and will be used as the basis for measuring the impact of the PHT 
training on completion of the project.  
 
June 2012  no objection  letter received from  ADB to the recommendation for using  the 
SSS instead of Consultant Qualifications Selection (CQS) method for impact Assessment  
 
There is no tradition of planned project assessment in the Ministry other than the previous 
study on the impact of VSTP under ESDP II. Without this in-house capacity, there is great 
difficulty in determining which programs and training should expand or be reduced. Thus 
few changes take place in program offering as there is no in-house data.  
 
The proposed capacity building will form a much stronger human resource supply for the 
proposed development of an Institutional and Program Assessment Department in the 
Ministry as suggested by ADB.  Such a unit is now being called for by Senior Ministry 
officials but without improved skills and experience it cannot proceed. Capacity building of 
Ministry staff in this area has been a continuing priority of ADB projects including STVET 
and while JFPR is not a training facility for STVET, synergies make sense. 
 
The concept was presented and approved by the Project Coordinator and presented to and 
accepted by the ADB project officer.  
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A basic questionnaire was developed, reviewed and adjusted by assessment experts, 
reviewed and adjusted by the PCU and presented to the ADB project officer. 
Sample sizes and locations have been identified. 
 
 
A date was set for the Assessment Study coinciding with the completion of the PHT 
component. 
 
A training plan for the MoLVT data gatherers and assessment assistants was established.  
 

 
The Individual Learning Profile (ILP) baseline document for participants in the Skills 
Bridging component were completed as students commenced training and are used to track 
the success rate of students as measured by the objectives they identified in the ILP 
(further study, job placement, self employment enhancement). 
 
D. Financial Progress  

SOURCES AND USES OF FUNDS OF JFPR TILL END OF JUNE 2012 

The statement of sources and uses of funds of JFPR till the end of the reporting period   

 (30 June  2012) can be summarized as follows : 
 

Table 4 : Sources of Funds for JFPR till 30 June 2012 

DESCRIPTION 2009 
4

th
 Qtr 

2010 
1

st
- 4

th
 Qtr 

2011 
1

st
- 4

th
  Qtr 

2012 
1

st
 Qtr 

2012 
2

nd
 Qtr 

TOTAL TILL  
30 June 2012 

Source of ADB Funds (USD)       

First Advance 
In I/A – W/A 
Appl 00001 

200,000.00    

 
200,000.00 

Repl. W/A Appl 00002  112,510.29    112,510.29 

Repl. W/A Appl 00005  42,160.86    42,160.86 

Repl. W/A Appl 00006  97,556.97    97,556.97 

Repl. W/A Appl 00007  70,675.72    70,675.72 

Repl. W/A Appl 00008   127,532.74   127,532.74 

Repl. W/A Appl 00009   70,310.84   70,310.84 

Repl. W/A Appl 00010   128,139.48   128,139.48 

Repl. W/A Appl 00011   103,380.63   103,380.63 

Repl. W/A Appl 00012   29,213.60   29,213.60 

Repl. W/A Appl 00013    48,200.30  48,200.30 

Repl. W/A Appl 00014    68,896.60  68,896.60 

Repl. W/A Appl 00015     54,780.76 54,780.76 

Repl. W/A Appl 00016     38,084.38 38,084.38 

Sub-Total-Repl. I/A 200,000.00 322,903.84 458,577.29 117,096.90 92,865.14 1,191,443.17 

Dir. Payment W/A Appl 00003  24,095.20    24,095.20 

Dir. Payment W/A Appl 00004  53,254.37    53,254.37 

Sub-Total-Direct Payment  77,349.57    77,349.57 

TOTAL SOURCES OF FUNDS 200,000.00 400,253.41 458,577.29 117,096.90 92,865.14 1,175,927.60 

Uses of  Funds TVET (USD)       

Civil Work - 171,450.47 6,054.73 - - 177,505.20 

Equipment and Supplies 1,886.72 147,804.40 11,942.70 - 12,550.00 174,183.82 

Training Workshop and 
Seminars 

2,782.50 25,742.39 24,187.05 - 2,160.90 54,872.84 

Consulting Services - - - - - - 

Project Management Monitoring 
and Evaluation 

5,435.70 34,715.63 20,474.54 3,801.60 6466.80 70,894.27 

Other Project Inputs - 137,968.34 440,263.19 84,221.67 9,6974.62 759,427.82 
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TOTAL USES OF FUNDS 10,104.92 517,681.23 502,922.21 88,023.27 118,152.32 1,236,883.95 

Cash in hand/Funds Available       

Cash in Bank 183,876.00 37,840.53 14,087.85 1,948.22 2,576.18 2,576.18 

Cash in hand 
(Petty Cash) 

480.08 302.34 903.74 1,846.08 100.34 100.34 

TOTAL CASH IN 
HAND/FUNDS AVAILABLE 

184,356.08 38,142.87 14,991.59 3,794.30 2,676.52 2,676.52 

TOTAL CASH IN HAND/FUNDS 
AVAILABLE AND USES OF 
FUNDS 

194,461.00 555,824.10 186,836.25 91,817.57 120,828.84 1,239,560.47 

  
1. Post Harvest Technology and Food Processing 
 

 Civil Works  
 

Three food labs have been constructed, one each on the campus of Kampot Institute of 
Polytechnic(KIP), Polytechnic Institute of Battambang Province (PIB) and Siem Reap 
Provincial Training Center. Renovation of space to create a food lab is completed at NPIC. 
With the approval of the Bank (March 4, 2010) the project awarded the contracts to the 
lowest responsive bidders and started the construction process mid March 2010, all four 
food labs completed. 

 
 
Table 5: Civil Works Contract Awards 

 
No. Location 

 

Contractor Amount 

1 Battambang Sophal Holding Co   56,410.65 

2 Kampot Cade Group Co.   54,137.42 

3 Siem Reap Royal Mekong Construction   56,057.23 

 Total  166,605.30 

 
 
Equipment Procurement. 
 

All equipment planned for in the project design has now been received and installed. As the 
project progresses, a list of equipment has been  developed to meet required changes in 
the program based on the unique needs of each province and the needs for a more 
comprehensive national training facility at NPIC. This list was completed.  
. 
 

Food Fairs 

 
The GIM specifies that food 
fairs are to be local and used 
to promote PHT activities in 
each of the 4 centers. A 
decentralized plan has been 
completed and the first of the 
Food Fairs took place with a 

very successful event in Battambang in October 2011 followed by the Kampot Food Fair in 
December 2011.  
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Arrangements with TTCs. 

 
Arrangements made with the TTCs are working well. No adjustments are presently 
planned. 
 
A final training visit will be made to each TTC by the PHT team in March, 2012 focussed on 
curriculum community for PHT certificate courses. 

 
 

Planned Training 

 
In PHT, there are 8 types of training planned. 
 
Table 6: Planned Training  
 

No. 
Target 
Group 

Location of 
Training 

Timing of 
Training 

Number of 
Trainees 

Trainers 

1 
TTC 
management 
and finance 
officers 

Phnom Penh and in 
TTC 

4
th

 Q, 2009 
Site visits 1

st
 Q, 

2010 
Refresher 1

st
 

Quarter, 2010, 

20, 4 in each 
TTC and 
DGTVET staff 
 

Tung Sopheap 
Long Paulett 
T. Norton  

2 

Food Lab 
Managers  

Phnom Penh, Royal 
University of 
Agriculture and 
continuing in their 
TTCs(note 1) 

1
st
 Q, 2010 

 

20, 4 from each 
TTC, and 
DGTVET staff 

Arthur 
Bamunuarachchi 
Tong Socheath 
EmHuy 
Tung Sopheap 

3 Food Lab 
Managers 
Phase 2 
Training  

NPIC 1st Q, 2011 

20, same 
individuals for 
advanced 
training. 

Arthur 
Bamunuarachchi 
Tong Socheath 
Tung Sopheap 

4 
Food managers 
Phase 3 
Training  

NPIC 4
th

 Q, 2011 

20, same 
individuals for 
advanced 
training 

Tong Socheath 
Tung Sopheap 

5 Trainers for 
Communes 

At TTC sites 
2

nd
 Q, 2010 

2
nd

 Q, 2011 
10 to 15 at each 
site 

Tong Socheath 
Tung Sopheap 

6 Commune 
Assistants 

At TTC sites, Food 
Labs 

3
rd

 Q, 2010 
3

rd
 Q, 2011 

44, 1 from each 
Commune  

Tong Socheath 
Food Lab Managers 

7 

Commune 
Members 

In Communes and 
at Food labs 

3
rd

 Q, 2010 
3

rd
 Q, 2011 

3000 in 44 
Communes 
over 4 
Provinces 

Trainers for 
Communes, Food 
Lab managers, 
Tong Socheath 

8 PHT Pilot 
Institution 
Senior Staff 

NTTI 1
st
 Q,2012 

12 plus 
DGTVET 

Standards, and PHT 
Specialist, DTL 

 
 
Commune Based Training in Post-Harvest Technology and Food Processing up to 30 
June 2012 for Four TTCs 
 

Table 7: Synopsis 1
st

 Phase Post- Harvest Technology and Food Processing Completed 

No. Institute Male Female Total 

1 PIB       

  Total PHT: 26 Fruits and Vegetables 54 124 178 

  Total FP: 20 Skills 36 383 419 

  Total PIB 12 communes 90 507 597 
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2 KIP       

  Total PHT: 20 Fruits and Vegetables 179 301 480 

  Total FP: 12 Skills 26 94 120 

  Total KIP 15 communes 205 395 600 

3 SRP PTC       

  Total PHT: 16 Fruits and Vegetables 81 299 380 

  Total FP: 13 Skills 16 84 100 

  Total SRP PTC 12 commune 97 383 480 

4 NPIC       

  Total NPIC 5 communes       

  PHT: 10 Fruits and Vegetables & FP: 27 Skills 46 154 200 

Grand Total 4 Institutes       

PIB, KIP, &SRP Total PHT: 37 Fruits and Vegetables 314 724 1,038 

PIB, KIP, &SRP Total FP: 31 Skills 78 561 639 

NPIC Total PHT 10 Fruit &Vegetable &FP 27 Skills  46 154 200 

Total 4 Institutes, 44 communes,  
438 1,439 1,877 

Total PHT 37 Fruit & Vegetables, FP 48 Skills 

 
Female percentage: 23.34% 76.66% 

  
 
 

Table 8: Synopsis 2
nd

 Phase Post Harvest-Technology and Food Processing Completed 

No. Institute Male Female Total 

1 PIB       

  Total PHT: 26 Fruits and Vegetables 110 151 261 

  Total FP: 20 Skills 32 253 285 

  Total PIB 12 communes 142 404 546 

2 KIP       

  Total PHT: 25 Fruits and Vegetables 126 314 440 

  Total FP: 12 Skills 47 113 160 

  Total KIP 15 communes 173 427 600 

3 SRP PTC       

  Total PHT: 15 Fruits and Vegetables 48 239 287 

  Total FP: 8 Skills 16 178 194 

  Total SRP PTC 12 commune 64 417 481 

4 NPIC       

  Total NPIC 5 communes       

  PHT: 15 Fruits and Vegetables & FP: 22 Skills 33 167 200 

Grand Total 4 Institutes       

PIB, KIP, &SRP Total PHT: 39 Fruits and Vegetables 284 704 988 

PIB, KIP, &SRP Total FP: 26 Skills 95 544 639 

NPIC Total PHT 15 Fruit &Vegetable &FP 22 Skills  33 167 200 

Total 4 Institutes, 44 communes,  
412 1,415 1,827 

Total PHT 41 Fruit & Vegetables, FP 39 Skills 

 
Female percentage: 22.55% 77.45% 
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Table 9: 3rd
 Phase Post Harvest-Technology and Food Processing till end of June 2012 

 

Polytechnic Institute of Battambang Province(PIB) 

N. Communes Skills 
No. of Trainees 

M F Total 

1 Anlong Vil 
 1. Post-Harvest Technology(PHT): 

[Banana, Bitter gourd, Bunching onion, 
Chinesse kale, Corn, Cucumber, Eggplant, 

Groungnut, Headed cabbage, Jackfruit, Leaf 
lettuce, Long bean, Mango, Mustard green, 

Muskmelon, Mushroom, Onion, Orange, 
Papaya, Sapodilla, Sponge gourd, Swatow 

mustard, Tomato, Watermelon, Water 
convolvulus, & Winged bean]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

10 30 40 

2 Chheu Teal 5 41 46 

3 Moung 3 37 40 

4 
O Dambang 
Muoy 

3 40 43 

5 
O Dambang 
Py 

7 36 43 

6 Otaky 2. Food Processing(FP): [Juice:Soya Milk, 
Orange, Pineapple; Jam: Orange, Papaya; 
Preserved sugar dried: Papaya, Pineapple, 
Coconut; Pickle: Swatow mustard, ; Sugar 
dried Parsnip, Salty dried Parsnip; Khimchhi; 
Crisp: Banana, Taro, Pumpkin, Groundnut 
with sugar, Sweet potato; Souse: Chili 
pepper, Tomato; Fish processing: Neam 
trey] 

6 36 42 

7 Peam Ek 11 42 53 

8 Prek Khpob 0 40 40 

9 
Samrong 
Knong 

8 13 21 

10 Ta Meum 7 35 42 

11 
Voat Ta 
Muem 

3. Marketing: Sales, labels, food show, 
point of sale  

7 37 44 

Total PHT: 26 Fruits and Vegetables 56 178 234 

Total FP: 20 Skills 11 209 220 

Total PIB 11 Communes 67 387 454 

 

Kampot Institute of Polytechnic(KIP) 

N. Communes Skills 
No. of Trainees 

M F Total 

1 Andoung Khmer 1. Post-Harvest Technology(PHT): 
[Banana, Cauliflower, Chili Pepper, 

Chines cabbage non-heading, Chinese 
Kale, Chinese radish, Coconut, 

Cucumber, Custard apple, Eggplant, 
Jackfruit, Headed cabbage, Long bean, 
Mango, Pumpkin, Sugarcane, Swatow 

mustard, Sweet potato(yam), Taro, 
Tomato, Watermelon, Water convolvulus, 

Wax gourd]                                                  

4 36 40 

2 Boeng Nimol 8 32 40 

3 
Boeung Sala 
Khang Tboung 

9 31 40 

4 Chhouk  8 32 40 

5 Dambok Khpos 6 34 40 

6 
Damnak Kantuot 
Khang Cheung 

7 33 40 

7 
Kampong Trach 
Khang Lech 

2. Food Processing(FP): [Sugar dried 
Parsnip; Fried:  Banana, Groundnut with 

10 30 40 
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8 Kandaul sugar, Pumpkin,& Sweet potato(yam); 
Pickle: Cucumber, Mix vegetables, 
Swatow mustard; Preserved sweet 

&salty: Cucumber; Preserved dried: 
Mango, Tomato, Wax gourd;  Souse: 
Chili pepper, Tomato  Juice:Mango, 

Pineapple, Soya Milk, Tamarind,  Rice 
wine & Coconut ice cream]                                                                                                                                                                                                                    

5 35 40 

9 Koun Satv 4 36 40 

10 Phnum Kong 8 32 40 

11 Prey Thnang 6 34 40 

12 Satv Pong 6 34 40 

13 Thmey 13 27 40 

14 Tramaeng 4 36 40 

15 
Tuk Meas 
Khang Lech 

3. Marketing: Sales, labels, food show, 
point of sale  

11 29 40 

Total PHT: 23 Fruits and Vegetables 101 379 480 

Total FP: 20 Skills 8 112 120 

Total KIP 15 Communes 109 491 600 
 

Siem Reap Provincial Training Center(SRP PTC) 

N. Communes Skills 
No. of Trainees 

M F Total 

1 Chreav 1. Post-Harvest Technology(PHT): [Bunching 
onion, Cauliflower, Corn, Chinese cabbage(non-

heading type), Chinese Kale, Cucumber, 
Eggplant, Headed cabbage, Long Bean, 

Muskmelon, Petsai (green petiole), Swatow 
mustards, Tomato, Wax gourd ] 

2. Food Processing(FP): [Preserved sweet & 
salty:  Cucumber; Pickle: Cucumber, & Swatow 

mustard;  Fried:Sweet Potato(yam), &Taro; 
Souse: Chili pepper, Chili pepper dressing; 

Juice: Soya Milk.]                                      
3. Marketing: Sales, labels, food show, point of 

sale  

5 35 40 

2 Damdek 3 37 40 

3 
Kampong 
Khleang 

3 37 40 

4 Kandek 3 37 40 

5 Kantreang 0 40 40 

6 Khar Por 4 36 40 

7 Khnat 4 36 40 

8 Kien Sangke 4 36 40 

9 Krabey Riel 0 40 40 

10 Mean Chey 1 39 40 

11 Samraong 6 34 40 

12 Sangvoeuy 13 27 40 

Total PHT: 14 Fruits and Vegetables 26 197 223 

Total FP: 8 Skills 20 237 257 

Total SRP PTC 12 Communes 46 434 480 

 
National Polytechnic Institute of Cambodia(NPIC) 

N. Communes Skills 
No. of Trainees 

M F Total 

1 
Kampong 
Svay 

1. Post-Harvest Technology(PHT): [ Chili Pepper, 
Corn, Chinese Kale, Cucumber, Eggplant, Headed 

cabbage, Lemon,  Mango, Papaya, Pineapple, 
Pumpkin, Tomato, Wax gourd. ]                                                                                             

2. Food Processing(FP): [Fish processing: Neam 
trey; Fried: Banana, Groungnut, Potato, Sweet 
potato, Taro; Jame:Jackfruit, Mango, Papaya, 

Tomato; Juice: Corn, Guava, Mango, Pineapple, 
Soya Milk, Tamarind, Tomato; Pickle: Headed 
cabbage;Souse: Chili souse, Tomato; Tofu]                                                                               

  3. Marketing: Sales, labels, food show, point of 
sale  

0 20 20 

2 Kaoh Dach 2 18 20 

3 Phum Thum 10 30 40 

4 Prek Koy 3 17 20 

5 Svay Rolum 9 11 20 

Total NPIC 5 Communes: PHT: 13 Fruits and Vegetables                    

& FP: 21 Skills 
24 96 120 
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Note: NPIC provided PHT &FP to all trainees 

No. of Commune Skills 
No. of Trainees 

M F Total 

43 

PIB, KIP, &SRP Total PHT: 38 Fruits 
and Vegetables 

183 754 937 

PIB, KIP, &SRP Total FP: 32 Skills 39 558 597 

NPIC Total PHT 13 Fruit                                                  
&Vegetable &FP 21 Skills  

24 96 120 

Total 4 Institutes, Total PHT 41 Fruit & Vegetables,  
FP 41 Skills 

246 1,408 1,654 

 

Table 10: 1st, 2nd, and 3rd Phase Post-Harvest Technology and Food Processing till     
end of June 2012 

No. Institute Male Female Total 

1 PIB       

  Total PHT:  220 453 673 

  Total FP:  79 845 924 

  Total PIB 12 communes 299         1,298        1,597  

2 KIP       

  Total PHT:  406 994 1400 

  Total FP:  81 319 400 

  Total KIP 15 communes 487         1,313        1,800  

3 SRP PTC       

  Total PHT:  155 735 890 

  Total FP:  52 499 551 

  Total SRP PTC 12 commune 207         1,234        1,441  

4 NPIC       

  Total NPIC 5 communes       

  PHT & FP: 103 417 520 

Grand Total 4 Institutes       

PIB, KIP, &SRP Total PHT:  781 2,182 2,963 

PIB, KIP, &SRP Total FP:  212 1,663 1,875 

NPIC Total PHT / Vegetable &FP  103 417 520 

Total 4 Institutes, 44 communes,  
1,096 4,262 5,358 

Total PHT  & Vegetables, FP  

 
Female percentage: 20.46% 79.54% 

  
 
PHT Communes 
There are 44 communes in 4 provinces which were selected as the target communes. For 
each target commune, there was a total of  120 trainees planned for the whole training 
program. The actual total trainees and topics might be changed since there are (i) several 
variations in interest between communes, (ii) changes in seasons, and (iii) varieties of agri-
products. The training topics will be flexible accordingly. Using these adjustment factors, 
training in the Communes is progressing as planned. The overall training target of 3,000 
participants across 44 Communes has been  reached  and will be exceeded. 
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ADB Mid-term Review Summary of Recommendations for PHT-Food processing  
 

i. Ensure good lab management and operations 
 

ii. Motivate and provide continuous support to the 20 trained lab managers/PHT experts 
 

iii. Encourage trainees to apply knowledge and skills and also train others in their 
respective locations 

 
 

2. Skills Bridging  
 

Table 11: 1st Phase Skills Bridging  
 

No. Institutions 

No. of Students 
(registered) 

No. of Students 
(drop out) 

No. of Students 
(not success) 

No. of Students 
(passed exam) 

Total F M Total F M Total F M Total F M 

1 NTTI 110 60 50 45 23 22 5 2 3 60 35 25 

2 KIP 165 72 93 0 0 0 26 10 16 139 62 77 

3 
BIT                
(Don Bosco) 

124 58 66 54 23 31 2 0 2 68 35 33 

NTTI 399 190 209 99 46 53 33 12 21 267 132 135 

              Female percentage: 47.61%               49.43% 

  
First Phase Skills Bridging students studying Level I for year 2010 – 2011, from  
 

NTTI 31 students (M:18, F:13) studying in Preah Kossomak Polytechnic Institute (PPI) for  
- Electronic     6 (M:4, F:2),  
- Civil Engineering   15 (M:6, F:9)  
- Electricity      10 (M:8, F:2) 
 

KIP 60 students (M:35, F:25) studying in KIP for: 
- Auto Mechanic      20 (M:20) 
- Sewing     20 (F:20) 
- Electricity    20 (M:14, F:6) 

 
BIT 48 students (M:22, F:26) studying in BIT for: 

- Electricity      6 (M:6, F:0) 
- Graphic Design  31 (M:5, F:26) 
- Construction       2 (M:2, F:0) 
- Electronic      6 (M:6, F:0) 

 
Total SB’s students studying in Level I, 1st phase total passed exam:  
 

Total 139 [M:75(54%), F:64(46%) ] 
 

Table 12: 2nd  Phase Skills Bridging  

No. Institutions 

No. of Students 
(registered) 

No. of Students 
(drop out) 

No. of Students 
(not success) 

No. of Students 
(passed exam) 

Total F M Total F M Total F M 
Tota

l 
F M 

1 NTTI 40 12 28 13 4 9 8 1 7 19 7 12 

2 CIEDC 100 32 68 0 0 0 4 2 2 96 30 66 

3 KIP 165 59 106 0 0 0 34 14 20 131 45 86 

4 
BIT                
(Don Bosco) 

244 96 148 30 9 21 28 9 19 186 78 108 

NTTI 549 199 345 43 13 30 74 26 48 432 160 272 

            Female percentage:3 6.24 %                            37.03 % 
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Second Phase Skills Bridging students studying Level I for year 2011 – 2012, from  
 

NTTI 19 students (M:12, F:7) studying for  
- Graphic Design     6 (M:5, F:1),  
- Civil Engineering   1 (M:1, F:0)  
- Electricity      12 (M:6, F:6) 

 
CIEDC 50 students (M:37, F:13) studying for  

- Graphic Design     25 (M:12, F:13),  
- Electricity        25 (M:25, F:0) 
 

KIP 90 students (M:68, F:22) studying in KIP for: 
- Auto Mechanic    25 (M:25, F:0) 
- Sewing `   20 (M:0, F:20) 
- Electricity     45 (M:43, F:2) 

 
BIT 108 students (M:75, F:33) studying in BIT for: 

- Auto Mechanic      17 (M:17, F:0) 
- Electricity       31 (M:28, F:3)  
- Electronic          9 (M:9, F:0)  
- Construction           5 (M:5, F:0)  
- Agricultural Machinery 10 (M:10, F:0) 
- Graphic Design            36 (M:6, F:30) 

 
Total SB’s students studying in Level I, 2nd phase total passed exam:  
 

Total 267 ( M:192, F:75=28.08%);  
 
 

Table 13: 1st and 2nd  Phase Skills Bridging  

No. Institutions 

No. of Students 
(registered) 

No. of Students 
(drop out) 

No. of Students 
(not success) 

No. of Students 
(passed exam) 

Total F M Total F M Total F M Total F M 

1 NTTI 150 72 78 58 27 31 13 3 10 79 42 37 

2 CIEDC 100 32 68 0 0 0 4 2 2 96 30 66 

3 KIP 330 131 199 0 0 0 60 24 36 270 107 163 

4 
BIT                
(Don Bosco) 

368 154 214 84 32 52 30 9 21 254 113 141 

NTTI 948 389 559 142 59 83 107 38 69 699 292 407 

                  Female percentage:41.03%                                     41.77% 
 

Total SB’s students studying in Level I, 1st, and 2nd phase total passed exam:  
Total 406 ( M:267, F:139=34.23%);  
 
The Role of Skill Bridging in Improving Accessibility to TVET and Improving 
Recruitment to Certificate Programs 
 
Skills Bridging has 2 objectives: 
 (1) Helping Out-of-School Youth get into Skills Training and 
 (2) Helping unemployed youth get basic  employability skills to find a job. 
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Table 14: 3rd Phase of Skills Bridging 

No. Institution Model 
No. of 

Trainees 
Training Structure 

1 

Cambodia-India 
Enterpreneurship 
Development 
Center (CIEDC) 

In the 
Institution with 
regular CIEDC 
Staffs 

100 
(F:43) 

10 groups. Trainees meet for 3 
hours 2 times. Monday till 
Suturday. 

2 
Kampot Institute 
of Polytechnic 
(KIP) 
 

Commune 
based trainers 
organize 
classes in the 
Communes 

165 
(F:67) 

16 groups Trainees meet for 3 
hours 2 days a week, mainly on 
Saturday and Sunday. Tutors 
arrange most convenient times 
with trainees. 

3 

Siem Reap 
Provincial 
Training Center 
 (SRP PTC) 
 

Commune 
based trainers 
organize 
classes in the 
Communes 

100 
(F:67 ) 

10 groups Trainees meet for 3 
hours 2 days a week. Tuesday 
till Sunday. 

 
 

4 

Battambang 
Institute of 
Technology (BIT) 

In the 
Institution with 
regular BIT 
Staffs 

100 
(F:52) 

10 groups Trainees meet for 3 
hours 2 days a week, Saturday 
and Sunday.  

BIT contracts 
the training to 
an NGO (Bon 
Bosco) 

124 
(F:67) 

12 groups in 12 locations, 
Trainees meet for 3 hours 2 
days a week, the most on 
Sunday. 

Total 589 
(F:296=50.25%)   

CIEDC: Till end of June 2012, dropouts total 3 (F:1, M:2) 
SRP PTC: Till end of June 2012, dropouts total 6 (F:4, M:2) 
The reason, they go to Thailand, working at Siem Reap, and sicknesses 
 

 

1 
Basic Tech 
Skills and 
Skills 
Bridging 
PTC/NGO/
RC   

2 
Certificate 
1. RC 
Skills 

Bridging  

3 
Certificate 
2. RC 

4 
Certificate 
3. RC 

5 
Diploma 
RC 

6 Degree-RC 
The TVET Ladder 
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Recommendations for the Adjustment of the Skills Bridging Program for Phase 3. 

The recommendations identified in the Stakeholders Meeting and Workshop at the 

completion of Phase 1 were implemented in Phase 2 (See QPR, 2nd Quarter, 2011). A 

workshop of all Stakeholders was completed October 27, 2011 to review the experience 

and outcomes of Phase 2 and these recommendations are now being incorporated where 

possible in Phase 3. This workshop also developed the capacity of training centers to 

develop more certificate programs so that SB graduates can proceed with NVQF level 2, 3 

and 4 skills training in TVET and other institutions. The suggestion was given that thought 

be given to the development of a Basic Skills Bridging program  that could be offered by 

NGOs. See Annex 6 for workshop outcomes. 

 

Agreed Changes in SB Implementation Schedule. 
 

 
Objective: 

¶ To facilitate the registration of SB graduates into DGTVET Certificate 1 programs.  

¶ To reduce drop outs between SB program completion and the beginning of 

DGTVET Certificate programs  

The program extension was approved by CARM and ADB Manila. 
 
Impact on Project 
Phase 3 of Skills Bridging will be  completed in end of September 2012 rather than June 
2012. The Project extension from July 02, 2012 to October 31, 2012.  
 
 
 
Table 15: New Skills Bridging Training Schedule 
 
 2009 2010 2011 2012 
M A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O 

1                                        

2                                        

3                                        

 
Outcome for DGTVET 

¶ A common competency based National Certificate-level Entry/Scholarship 

examination to be written by all applicants to certificate 1 regardless of where they 

learned the required competencies in Math, Science, Khmer. 

An increase in the number of qualified applicants to DGTVET certificate.  
 

3. Capacity Building  
 

There continues to be a marked acceleration in the decision making process related to the 
Project within DGTVET and the links between the PCU and the project appear to be more 
clear. Discussion has begun on including elements of the program in regular TVET planning 
for the future. Pressure is now noted from those DGTVET institutions that are not involved 
in SB to include them in the future. SB and PHT  can be offered as an option in STVET-
VSTP. 
 

A continuing task in capacity building is to assist the TTCs to become increasingly demand 
driven; that is to respond to the requests of communities and local industry for skills training 
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in the typical top down Government training model, this takes time but progress is being 
made. Increasing proportions of TTC budgets are being met by earned income and this 
project will accelerate that as it is an incentive based model. TTCs receive frequent support 
from project consultants in completing community training needs analysis and designing 
training to meet this need.  
 
4. Equipment and Facilities  

 

Procurement of office equipment is completed and equipment installed. 
Office facilities are working well with a full communications suite in place. 
Provision of Internet has been upgraded. 
All equipment and facilities are completed and in place 
A second round of equipment procurement for PHT labs was approved by the Review 
Mission, December 5-16, 2011 and the procurement process has begun. 
 
5. Input and Supplies  
 
All required supplies for the office are being provided through the project budget. 
 
E.Work Program for the next Quarter, 2012 
 
The Work Program for the Project is shown in Table 16. There are no planned changes to 
the program outlined for the 3rd Quarter of 2012 (Year 3).  
 
Table 16: Priority Activities for 3rd  Quarter 2012 and Update of Project major Activity 
Plans  

No. Planned Activity in 3rd Quarter, 2012 

A- Post-Harvest Technology Component 

1 Field visit to each institution to continue Trainer Training and to assess the 
effectiveness of the program from a learners standpoint. 

2 Further develop, review and print curriculum, learning material for 4 TTCs. 

3 Provide any required training for Commune trainers. 

4 Continue to meet Commune Councils for help in project commence commune 
Post-Harvest Technology and Food processing (PHT FP) operation, and 
monitoring.  

5 Support the providers and monitor the implementation of the Post-Harvest 
Technology and Food Processing in responding to the individual opportunities in  
each of the 44 Communes 

6 Complete the Impact Assessment Program for PHT 

7 Implement a certificate and diploma food processing program at NPIC. 

B- Skills Bridging Program 

1 Review curriculum ,learning materials for the TVET Skills Bridging Program and 
upgrade printing quality for phase 3. 

2 Monitor  technical/business skills content in SB curriculum ( BIT, CIEDC)) 

3 Complete impact assessment of Skills Bridging program  

4 Assess effectiveness of new recruitment strategy at all pilot sites. 

5 Develop better marketing materials for SB for Commune councils and students. 

6 Expand tracking system to capture drop outs who go to employment. 

7 Improve participation of DGTVET counterparts to begin transfer of program from 
project team to DGTVET team. 

8 Support the providers and monitor the implementation of the TVET Skills 
Bridging Program. 

9 Complete documentation for a proposed basic Skills bridging program (grades 6 
and  7) to be offered by NGOs in their local communities 

10 Complete design manage the National Symposium on Skills Bridging 
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C- Capacity Building/Admin 

1 Design national Symposium as a data gathering and validation model as part of 
a policy development process 

2 Continue training PTCs in certificate program development to give targets for SB 
students and build long term development capacity. 

3 Improve DGTVET participation in QPRs. 

4 Strengthen financial management links to further integrate VSTP finance 
processes. 

5 Expand DGTVET staff monitoring of project components, on the job training for 
preparing documentations, supporting for all implementation activities in the 
Project. Give additional training for staff involved in Impact Assessment data 
gathering. 

6 Improve DGTVET capacity in marketing using 2 pilots as training mechanism. 

7 Demonstrate project development for sustainability. 

8 Improve DGTVET capacity to develop partnership programs with NGOs and 
others. 

9 Complete all documentation required for food lab equipment and for construction 
of a roof on Food labs. 

 
Table 17. Update Activity Plans for SB, PHT, and Capacity Development from October 
2011 to October 2012 

No. Component  Activity Planned Timing  

1 A, B, C Capacity Building Workshop, reports on Phase 2 Skills Bridging 
and PHT-Food Processing, all Pilot sites, PCU, all DGTVET 
Institutions, NGO Stakeholders  

4
th

 Quarter, 2011 

2 A, C Training of Trainers for 20 lab managers from Pilot Institutions 
and DGTVET 

4th Quarter, 2011 

3* A Begin Phase 3 PHT training at all 4 Pilot Institutions  4
th

 Quarter 2011 

4 B,C Training Workshop, Siem Reap PTC before providing  SB for the 
first time.  

1
st
 Quarter, 2012 

5 A, C Training Workshop, PHT Curriculum Development using 
Competency Standards for Pilot (PHT) Institutes 

1
st
 Quarter, 2012 

6* B Begin Phase 3 Skills Bridging Training  1
st
 Quarter 2012 

7 A, C Training and Development Workshop Sustaining Post Harvest 
Technology, 
Impact Assessor Training (PCU, Pilot Institutions)  

2
nd

 Quarter, 2012 

8 B, C Assessment of Skills Bridging, Data Analysis Training  2
nd

 Quarter,2012 

9 A,B,C Strengthening  Institute Staff in Community Based Program 
Development and Management and Managing partnerships with 
NGOs. Based on implementation of PLAN Internationals 
contract with DDGTVET/PTBs 

2
nd

 Quarter, 2012 

10 A,B,C Project Completion Workshop- Strengthening the capacity of the 
DGTVET and Institute staff to expand SB to new institutions and 
implement PHT short courses, certificate courses and diploma 
course. 

3
rd

 Quarter, 2012 

 
*No Training by project team.  All implementation  training completed except for Siem Reap which will 
do SB for the first time. See item 6 

 
Components 

A- PHT and Food Processing,     

B- Skills Bridging,    

C- Capacity Building   
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Appendix 1: 
 

Table 18: Statement of Project Expenditure (As of 30 June 2012)                                                                                                                                                                (US Dollars) 

Description 
Original 

Budget 

Revised 

Budget 
Current Month  

Previous 

Month 
Accumulated  Commitment Remain Budget 

1 2 3 4 5 6 = 4 + 5 7 8 = 3 - 6 - 7 

(1) Civil Work                

Civil work          165,000.00         200,000.00                       -           177,505.20         177,505.20                        -               22,494.80  

Sub-Total (1)          165,000.00         200,000.00                        -           177,505.20         177,505.20                        -              22,494.80  

(2) Equipment & Supplies                                     -    

Equipment & supplies for PHT            98,000.00         210,000.00                       -           145,810.50         145,810.50               64,189.50  

Equipment & supplies for SB            44,000.00             4,000.00                       -               2,673.20             2,673.20                 1,326.80  

Equipment & supplies for TVET            40,000.00           26,000.00                       -             25,700.12           25,700.12                    299.88  

Sub-Total (2)         182,000.00         240,000.00                        -           174,183.82         174,183.82              65,816.18  

(3) Training Workshops and Seminars                                     -    

Training and workshops for PHT            15,000.00           25,000.00                       -             21,869.85           21,869.85                 3,130.15  

Training and workshops for SB            15,000.00           18,000.00                       -               9,405.30             9,405.30                 8,594.70  

Training & workshops for TVET            35,000.00           35,000.00                       -             23,597.69           23,597.69               11,402.31  

Sub-Total (3)           65,000.00           78,000.00                        -             54,872.84           54,872.84              23,127.16  

(4) Consulting Services (*)                                     -    

Consulting services          497,000.00         463,000.00            4,509.44         429,216.21         433,725.65               29,274.35  

Sub-Total (4)         497,000.00         463,000.00           4,509.44         429,216.21         433,725.65              29,274.35  

(5) Project Management Monitoring and Evaluation                               -                            -                              -    

Project management M&E for PHT              8,000.00             8,000.00                       -               7,955.20             7,955.20                      44.80  

Project management M&E for SB              8,000.00             5,000.00                       -               2,096.30             2,096.30                 2,903.70  

DGTVET project manag. & coordi          105,000.00         115,000.00            1,115.00           59,727.77           60,842.77               54,157.23  

Sub-Total (5)         121,000.00         128,000.00           1,115.00           69,779.27           70,894.27              57,105.73  

(6) Other Project Inputs                                      -    

Implement. PHT skill develop.          720,000.00         690,000.00          33,969.33         577,949.94         611,919.27               78,080.73  

Printing & translation for PHT          10,000.00          10,000.00                       -               4,632.00             4,632.00                 5,368.00  

Implementation TVET SB grants          168,000.00         178,000.00            6,423.10         124,833.96         131,257.06               46,742.94  

Printing & translation for SB              8,000.00           12,000.00                       -             11,619.39           11,619.39                    380.61  

Sub-Total (6)         906,000.00         890,000.00         40,392.43         719,035.39         759,427.82            130,572.18  

Contingency ADB  (7)                 110.00                        -                           -                           -                     110.00  

Contingency EA    (8)            64,000.00                890.00                        -                           -                           -                     890.00  

TOTAL = (1)+(2)+(3)+(4)+(5)+(6)+(7)+(8)    2,000,000.00     2,000,000.00          46,016.87     1,624,592.73     1,670,609.60                        -            329,390.40  
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Appendix 2: 
 
Table 19: 2nd Reallocation of Grant Funds (Summary Table - net movement of funds across components and categories) 
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Appendix 3: 
 
Table 20: 2nd Reallocation of Grant Funds (Summary matrix – reallocation estimates) 
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Appendix 4: 
 

Table 21: (2nd Proposed Reallocation of Funds By Components and Expenditure Category) 
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Appendix 5:  Deployment Schedule of Experts and Consultants 
 

The deployment schedule is shown in Table 22: 
 
Table 22: Deployment Schedule of Consultants ADB/JFPR 9133 
 
      Assuming 22 working days a month 
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Appendix 6:        
 
Table 23: Quarterly Implementation Schedule 

 
No 

 
Outputs 

Year 1 
2009 

Year 2 
2010 

Year 3 
2011 

Year 4 
2012 

  3 4 1 2 3 4 1 2 3 4 1 2 

1 Output 1: PHT Skills 
Development Program 
successfully pilot tested in 4 
project locations 

            

1.1 Conduct PHT Needs 
assessment in targeted 
provinces (Month1) 

            

1.1.
1 

Complete baseline study of 
participants 

            

1.1.
2 

Complete harvest cycle chart 
for each Commune 

            

1.1.
3 

Complete TENA for each 
Commune 

            

1.1.
4 

Complete market opportunities 
assessment for PH for 4 
Provinces and 44 Communes  

            

1.1.
5 

Identify Packaging 
suppliers/prices 

            

1.1.
6 

Identify possible exporters             

1.1.
7 

Design and implement 
financial management and 
contract management training 
for TTC Post Harvest 
Development Grant 
management . 

            

1.1.
8 

Design and implement TTC 
training program for TTC 
Directors, CDS, DGTVET 

            

1.1.
9 

Design annual work plan for 
each TTC 

            

1.1.
10 

Endorse PHT Work plan             

   

1.2 Develop, review and print 
curriculum, learning materials, 
and handbooks based on PHT 
needs assessment (Month1-3) 

            

   

1.3 Construct 3 food safety testing 
buildings in 3 TTCs and 
upgrade 1 food safety testing 
building in NPIC 

            

1.3.
1 

Develop test 
procedures/protocols for labs 

            

1.3.
2 Train TTC, Food Lab CDSs 

            

1.3.
3 

Select/Train 44 Commune 
assistants 

            

   

1.4 Identify required training 
equipment for Commune 

            

1.4.
1 

Identify required training 
equipment for Commune 

            

1.4. Complete contracting with             
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2 TTCs 
1.4.
3 

Commence Commune PHT             

1.4.
4 

Identify required training 
equipment for TTC Labs 

            

1.4.
5 Procure required equipment 

            

   

1.5 Commence Commune 
operations 

            

   

1.6 Commence TTC Lab 
operations 

            

   

1.7 Develop trade show 
format/PP and local 

            

              
2 Output 2: TVET Skills 

Bridging Program 
successfully pilot tested 
in 3 target locations 

            

2.1 Develop learning materials 
for the TVET Skills Bridging 
Program 

            

2.1.1 Identify entry level 
requirements/Math Gr 9 
equivalence 

            

2.1.2 Identify entry level 
requirements/Sci. Gr 9 
equivalence 

            

2.1.3 Identify entry level 
requirements. Khmer. Gr 9 
equivalence 

            

2.1.4 Identify study 
skills/employability skills 

            

2.1.5 Identify alternate training 
strategies for pilots 

            

2.1.6 Develop entry agreement 
with TVET Institutions for 
acceptance of TVET Skills 
Bridging graduates 

            

2.1.7 Develop prakas for 
acceptance of TVET Skills 
Bridging graduates into 
TVET certificate courses 

            

2.1.7 Assessment of Curriculum 
and adjustment 

            

2.1.8 Develop Bridge baseline 
study doc 

            

2.1.9 Prepare TVET bridging  
program, submit for 
approval  and issue prakas 
(Ministerial order) for 
implementation - Consistent 
with NTQF 

            

   

2.2 Develop 
EOI/RFP/Contracts for 
providers 

            

2.2.1 Nominate institutions as 
Providers for Stage 1 of 
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TVET Skills Bridging 
Program (NTTI and a 
PTC/RTC) 

2.2.2 Identify selection criteria and 
procedures for a NGO 
Provider 

            

2.2.3 Develop recruitment 
strategies for potential TVET 
Skills Bridging students 

            

2.2.4 Train Providers on 
procedures for the 
administration of the TVET 
Skills Bridging Grant 

            

2.2.5 Support the Providers and 
monitor the implementation 
of the TVET Skills Bridging 
Grant 

            

   

2.3 Develop and or review and 
print TVET skills 
curriculum and learning 
materials 

            

2.3.1 Develop and test standards 
assessment instrument and 
submit for approval, and 
issue prakas (Ministerial 
order) for implementation 

            

   

2.4 Develop and endorse 
TVET skills bridging plan 

            

   
2.5 Start Pilot 1 and 2– TVET 

Skills Bridging Program 
(NTTI and PTC) 

            

2.5.1 Monitor and support the 
TVET Skills Bridging 
Programs 

            

   

2.6 Start Pilot 3 – TVET Skills 
Bridging Program (NGO) 

            

2.6.1 Monitor and support the 
TVET Skills Bridging Program 

            

   
3 Output 3: DGTVET 

effectively managing 
implementation project  

            

3.1 Recruit consultants in the first 
2 months of project 
implementation 

            

3.2 Produce grant 
implementation manual, 
submit for approval and 
endorse in first quarter of 
project implementation 

            

3.3 Provide capacity building to 
staff of DGTVET and TTCs 
and contracting CBOs and 
NGOs 

            

3.4 Prepare procurement plans 
and documentations for ADB 
approval in the second 
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quarter 

3.5 Submit semi annual progress 
reports between 2009-2012 

            

3.6 Submit external financial 
audit reports 

            

3.7 Conduct annual participatory 
dialogue and lesson learned 
sharing among Government 
and stakeholders 

            

3.8 Submit the approved exit 
strategies for TTCs and  
DGTVET to MOLVT and ADB 
within 3 months of project 
completion 

            

3.9 Produce independent poverty 
impact assessment-within 3 
months of project completion 

            

 

CDS =Community Development Specialist, CBOs =  Community - Based Organizations, DGTVET = 
Directorate General Technical Vocational Education and Training , Gr = Grad e, NPIC = 
National Polytechnic Institute of Cambodia , NTQF = National TVET Qualification Framework , 
PHT = Post Harvest Technology, Sci = Science, TENA = Training and Employment Needs 
Assessment, TTC = Technical Training Centre, TVET = Technical Vocational  Education and 
Training  
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Appendix 7:        

 

KINGDOM OF CAMBODIA 

Ministry of Labour and Vocational Training              NATION RELIGION KING 

Piloting the Post-Harvest Technology and  

Skills Bridging Program for Rural Poor 

ADB/JFPR No.1933-CAM 

  

Polytechnic Institute of Battambang Province (PIB) 
 

Second Quarterly Report 
(April to June 30, 2012) 

 
1.Progress and Achievement during the 2nd Quarter,2012 
-Training Activities 

Training Statistic 

on April till june 2012 

No 
Skill

s 

Plan on April On May On June Mach Till June % 

Total F Total F Total F Total F  

1 PHT 240 31 23 20 17 44 27 145 87 60% 

2 FP 240 30 26 41 39 23 19 118 108 49% 

 Tot
al 

480 61 49 61 56 67 46 263 195 54% 

2 nd  Phase Post-Harvest Technology and Food Processing Completed 

  
on Mach till June / 2012 

   
Polytechnic Institute of Battambang Province(PIB) 

   

      
N
. 

Communes Skills 
N.of Trainees 

M F Total 

1 AnlongVil 1. Post-Harvest Technology(PHT): [Banana,Bitter gourd, 

Bunching onion,Chinese chives, Convolvulus, Corn, Long bean, 

Cucumber, Eggplant, Groungnut, Headed cabbage, Jackfruit, 

Leaf lettuce, Mango, Mustard green,Muskmelon, Mushroom, 

Orange, Onion, Papaya, Sapodilla, Sponge gourd, Swatow 

mustard, Watermelon, Water  Tomato, and Winged bean ]                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

14 20 34 

2 Bavel     0 

3 Chheu Teal     0 

4 Moung 2 42 44 
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5 O DambangMuoy 17 26 43 

6 O DambangPy 

2. Food Processing(FP): [Juice:Soya Milk, Orange, Pineapple; 

Jam: Orange, Papaya; Preserved sugar dried: Papaya, 

Pineaple, Coonut; Pickle: Swatow mustard, ; Sugar dried 

Parsnip, Salty dried Parsnip; Khinchhi; Crisp: Banan, Taro, 

Pumkin, Groungnut, Sweet potato, Souse: Chili pepper, 

Tomato, Fish processing: Neam trey ] 

0 14 14 

7 Otaky 12 28 40 

8 PeamEk 13 32 45 

9 PrekKhpob 4 9 13 

10 SamrongKnong 0 0 0 

11 Ta Meum 5 5 10 

12 Voat Ta Muem 3. Marketing: Sales, labels, food show, point of sale  1 19 20 

Total PHT: 26 Fruits and Vegetables 
5

8 
87 145 

Total FP: 20 Skills 10 
10

8 
118 

Total PHT+FP 
6

8 

19

5 
263 

      

No. of 
Commune 

Skills 

N.of 
Trainees 

M F 
Tot
al 

12 
Total PHT: 26 Fruits and Vegetables 

5

8 
87 145 

Total FP: 20 Skills 
10 

10

8 
118 

Total PIB Post-Harvest Technology and Food Processing 
6

8 

19

5 
263 

       
 

Result on Follow up Training 
 

- Prepared group follow up trainee had been completed courses in 2011 total trainees 55 with 
female 38. 36 trainees were Post-harvest technology course and 19 trainees were Food 
Processing. 

- Received result from follow up, 37 trainees have got job by themselves with specific skills and 
18 trainees did wrong skill. 

 

Some Good experience from practicing program 
- Leading trainees do practicum at model farm on technical keeping and packaging product. 
- Built up trainerôs capacity on processing product better and qualities. 
-  Prepared class to two new teachers teaches testing on Post-harvest technology. 
- Did Weekly meeting for total report and evaluated on project program. 
- Training Trainers using laboratory equipment. 
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- Did film about activities training to show on television two times. 
- Did Three Poster for stick at Institute. 

- Prepared Post-harvest technology book. (second update) 
- Staffs build up capacity for follow up and helping trainees at their home. 
- Did 480 metal sticks for stick at their traineeôs home. 
-  Did Weekly meeting for total report and evaluated on project program. 

 

- Obstacles 
- Farmers didnôt practices well on technique that they had learning especially on health. 
- Province doesnôt have supper market as Lucky market yet which provided to the citizen easy 

to understand about packaging, keeping, and health that health in the present people focus 
on. 

- Experience and capacity teacher has limited which didnôt satisfied farmer well.  
- In rainy season difficulty to transportations. 
- This month didnôt have money to practice training plan follow project plan. 

 
 

2. Work Plan for 3rd Quarter, 2012: ( for next three month from July till 
September 2012)  
 

- Activities Training Plan 
 

No Training Activities course trainee date others 

 

1 Community training 21 217 
01/07/2012-30/09/2012 

 
 

2 laboratory 1 15 
01/08/2012-15/08/2012 

 
 

 
- Continuo divide community development staff group follow up trainee who completed course 

2011 amount 40 trainees. 
- There were 20 trainees on course Post-harvest technology and 20 trainees on course 

processing. 
 

3. Summary conclusions and Recommendations: 
- We can conclude that we did plane well: 

 

 Request: 
 

- Request that money should give on time and regularly every month. 
- Request to build roof laboratory. 

 

 
Date: 12/07/2012 
Prepared by: Doung Vandeth 
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Appendix 8:        
 

KINGDOM OF CAMBODIA 
Ministry of Labour and Vocational Training            NATION RELIGION KING 
Piloting the Post-Harvest Technology and  
Skills Bridging Program for Rural Poor 
ADB/JFPR No.1933-CAM 

        

Kampot Institute of Polytechnic (KIP) 
 

Second Quarterly Report 
(April to June 29, 2012) 

 
 

1. Progress and Achievement during the 2nd Quarter, 2012:  
Similar to the phase II, the progress of our project in phase III (PHT-FP and SBP) 
during the second quarter of this year is satisfactory. Our training are accepted 
graciously by trainees and cooperated warmly by the commune officers. As 
planned, we have started training for fifteen communes and Skills Bridging Program 
covers five districts and one institute.  Please refer to the below table for detailed 
information:  

 

MINISTRY OF LABOUR AND VOCATIONAL TRAINING 
Piloting the Post Harvest Technology and Skills Bridging Program for Rural Poor 

(PHT SBP) 

ADB/JFPR 9133 –CAM 

      Skills Bridging Program Phase 3 (Ongoing) 

      
No District/ Krong Schools/ KIP 

No. of student Pass 

M F Total 

1 Kampot Kampot Institute of Polytechnic 13 07 20 

2 Teuk Chhou Hun Sen Trasek Koang High School 11 09 20 

3 Kampong Trach 
Our Porpoul Secondary School and Oukdam 
Meanchey Secondary School 20 05 25 

4 Dang Tung 
Bun Rany Hun Sen Dang Tung High School and  
Trapaing Kragh Secondary School 26 14 40 

5 Chumkiri Prey Khley Secondary School 17 23 40 

6 Banteay Meas Srae Kan Secondary School 11 09 20 

  Total 2 High School, 5 Second School and 1 Institute 98 67 165 

 

 Student statistics Level I & II (Ongoing) 

      
No District/ Krong Schools/ KIP 

No. of student Pass 

M F Total 

       Level I 
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1 Sewing Kampot Institute of Polytechnic 0 20 20 

2 Electricity-
Electric 

Kampot Institute of Polytechnic 43 02 45 

3 Auto repair Kampot Institute of Polytechnic 25 0 25 

Sub-Total 68 22 90 

Level II 
   

1 Sewing Kampot Institute of Polytechnic 01 09 10 

2 Electricity-
Electric 

Kampot Institute of Polytechnic 16 05 21 

3 Auto repair Kampot Institute of Polytechnic 15 0 15 

Sub-Total 32 14 46 

  Total  100 36 136 

 
 

Post-Harvest Technology and Food Processing Phase 3 

Second Quarterly Report 

April to June 29, 2012 

      
No 

Commune/ 
Sangkat 

Skill 
No. of Trainees 

M F Total 

1 Andaung Khmer 

1-Post-Harvest Technology (Cabbage, White rady, 
Banana, Pumpkin, Cucumber), Agricultural Marketing 
and Food Processing (Fried pumpkin) 
3-Post-Harvest Technology (White rady, Cabbage, 
Eggplant, Mango, Borecole), Agricultural Marketing and 
Food Processing (Crystallised mango) 
2-Post-Harvest Technology (White rady, Head cabbage, 
Banana, Eggplant, Cucumber), Agricultural Marketing 
and Food Processing (Preserved cucumber) 
 

1 29 30 

2 Boeng Nimol 
3-Post-Harvest Technology (Long white bean, Papaya, 
Eggplant, Cabbage, Cucumber), Agricultural Marketing 
and Food Processing (Pickled mix vegetable) 

 
2 
 

 
8 
 

10 

3 Kaunsat 

1-Post-Harvest Technology (Cabbage, Cauliflower, 
Chilli, Eggplant, Tomato), Agricultural Marketing and 
Food Processing (Crystallised tomato) 
4-Post-Harvest Technology (Chilli, Cucumber, Tomato, 
Pumpkin, Winter melon), Agricultural Marketing and 
Food Processing (Chilli sauce) 

1 19 20 

4 Thmey 

2-Post-Harvest Technology (Pumpkin, Winter melon, 
Cabbage, Eggplant, Corn), Agricultural Marketing and 
Food Processing (Fried pumpkin) 
4-Post-Harvest Technology (Mango, Papaya, Winter 
melon, Cabbage, Eggplant), Agricultural Marketing and 
Food Processing (Coconut ice cream) 

9 11 20 

5 Phnom Kong 

1-Post-Harvest Technology (White rady, Cabbage, 
Banana, Cucumber, Head cabbage), Agricultural 
Marketing and Food Processing (Sugar dry chinese 
kale) 
4-Post-Harvest Technology (Mango, Banana, Custard 
apple, Pumpkin, Water melon), Agricultural Marketing 
and Food Processing (Crystallised mango) 

4 16 20 

6 
Tukmeas Khang 
Lech 

3-Post-Harvest Technology (Mango, Cabbage, Long 
white bean), Agricultural Marketing and Food Frocessing 
(Crystallised mango) 
2-Post-Harvest Technology (Cucumber, Long white 
bean, White rady), Agricultural Marketing and Food 
Processing (Pickled cucumber) 
 

5 15 20 
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7 Dambok Kpos 

3-Post-Harvest Technology (Cucumber, Long white 
bean, Eggplant, Pumpkin, Winter melon), Agricultural 
Marketing and Food Processing (Preserved cucumber) 
4-Post-Harvest Technology (Mango, Pumpkin, Winter 
melon, Cabbage, Long white bean), Agricultural 
Marketing and Food Processing (Crystallised mango) 

3 17 20 

8 Prey Thnang 

3-Post-Harvest Technology (Winter melon, Pumpkin, 
Mango, Cabbage, Cucumber), Agricultural Marketing 
and Food Processing (Tamarind juice) 
4-Post-Harvest Technology (Mango, Papaya, cabbage, 
Cucumber, Peanut), Agricultural Marketing and Food 
Processing (Pineapple juice) 

1 19 20 

9 Kandaul 

4-Post-Harvest Technology (Mango, Cucumber, 
Cabbage, Banana, Eggplant), Agricultural Marketing and 
Food Processing (Mango juice) 
1-Post-Harvest Technology (Cabbage, Cucumber, 
Pumpkin, Winter melon, Peanut), Agricultural Marketing 
and Food Processing (Pickled cabbage) 

4 16 20 

10 Tramieng 

4-Post-Harvest Technology (Mango, Banana, Cabbage, 
Cucumber, Long white bean), Agricultural Marketing and 
Food Processing (Crystallised mango) 
3-Post-Harvest Technology (Pumpkin, Cabbage, 
Cucumber, Banana, Mango), Agricultural Marketing and 
Food Processing (Fried pumpkin) 

0 20 20 

11  Chhouk 

2-Post-Harvest Technology (Cabbage, Cucumber, Head 
cabbage, Banana, Water green), Agricultural Marketing 
and Food Processing (Pickled cabbage) 
1-Post-Harvest Technology (Long white bean, 
Cucumber, Banana, Winter melon, Cabbage), 
Agricultural Marketing and Food Processing (Pickled mix 
vegetable) 

3 17 20 

12 
D/Nak Kantuot 
Khang Cheung 

2-Post-Harvest Technology (Cucumber, Cabbage, White 
rady, Mango, Banana), Agricultural Marketing and Food 
Processing (Pickled cucumber) 
3-Post-Harvest Technology (Peanut, Mango, Banana, 
Coconut, Eggplant), Agricultural Marketing and Food 
Processing (Fried peanut with sugar) 

3 17 20 

13 
Kampong Trach 
Khang Lech 

1-Post-Harvest Technology (White rady, Cucumber, 
Banana, Eggplant, Winter melon), Agricultural Marketing 
and Food Processing (Sugar dry chinese kale) 
2-Post-Harvest Technology (Cucumber, Cabbage, 
Pumpkin, Winter melon, Sweet potato), Agricultural 
Marketing and Food Processing (Pickled cucumber) 
3-Post-Harvest Technology (Mango, Pumpkin, Winter 
melon, Eggplant, Banana), Agricultural Marketing and 
Food Processing (Crystallised mango) 

7 23 30 

14 
Boengsala 
Khang  
Tbaung 

2-Post-Harvest Technology (Cucumber, Eggplant, White 
rady, Lettuce, Banana), Agricultural Marketing and Food 
Processing (Preserved cucumber) 
1-Post-Harvest Technology (Cabbage, Eggplant, 
Banana, Borecole, Cucumber), Agricultural Marketing 
and Food Processing (Pickled cabbage) 

5 15 20 

15 Sat Porng 

4-Post-Harvest Technology (Mango, Cucumber, 
Cabbage, Pumpkin, Long white bean), Agricultural 
Marketing and Food Processing (Crystallised mango) 
2-Post-Harvest Technology (Pumpkin, Tomato, 
Eggplant, Cucumber, Long white bean), Agricultural 
Marketing and Food Processing (Fried pumpkin) 

2 18 20 

16 KIP Kampot 
5-Capacity Building for Assistance in each commune 
about Laboratory 

0 15 15 

  

15 

-PHT-FP : 31 Courses (PHT:248/F:204,  
FP:62/F:56) 
-Capacity Building for Assistance 01 
Course (15/F:15) 

50 275 325 

Note:  KIP training includes PHT , FP & Marketing 

    
Result of process 

- Conducted training under piloting the post-harvest technology program. 

- Tested and recruited trainees for Skills Bridging Program. 
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- Developed plan for Community Development Specialist (CDS) to follow 
up training of skills bridging program for two times per month in each 
district. 

- Developed plan for Community Development Specialist (CDS) to follow 
up trainees who graduated in 2011, total 22 trainees (20 are women). 

- Developed plan for Community Development Specialist (CDS) to follow 
up trainees who graduated in 2012, total 25 trainees (25 are women). 

 
Experiences from Practicing Project  

- CDSs have good relationship with commune authorities, school directors 
and teachers. 

- CDSs gained a lot of new experiences. 

- Produced some new food learnt from training of trainee course and 
brought to test in laboratory. 

- Strengthened staffs’ ability to follow up trainees and help them with home 
practise. 

-  Conducted meetings to evaluate monthly progress and practicing project. 
 
 

Obstacles 
 

We have difficulties during the training-Trainees also did not come to class regularly 
due to their sickness, some have jobs, some go to other training courses and some 
busy in their families. Furthermore, we also difficult to travel to the communities to 
selects trainees.These problems can be solved by the flexibility in our training 
schedule. 
 
For other trainees, they inform us that the skills they learnt in the program are used 
in seasonal planting and daily life. These answers are not measurable, but they also 
evaluate our training positively. 
 
 
2. Work Plan for the 3th Quarter, 2012:  

For the next quarter, we plan to 

- Wrap up meeting on the training of Post-Harvest Technology, agriculture 

marketing and food processing for 2012 

- Preparation of the students list of Skills Bridging Program for phase 3 to 

take final examination 

- Arranging the final examination of Skills Bridging Program for phase 3 

- Continue to follow up statistics of students of level 1 and level 2 

- Arranging the 2nd semester and level completion examination. 

- Continue to develop plan for Community Development Specialist (CDS) to 

follow up 25 graduated trainees in 2011 and other 65 graduated trainees in 

2012. 
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3. Summary Conclusions and Recommendations: 
Since the past until present Kampot Institute of Polytechnic facing problem with lack 
of some needed equipments, board of director and all staffs corporate each with 
each other to apply work sustainably and to implement projects effectively 
corresponding to the needs of people in community under the management of 
Ministry of Labou 
r and Vocational Training. Therefore, we suggest more training of trainer courses on 
new skills on techniques of food processing to trainers and request on time budget 
approval according to work plan. 

 
 
                                                                                  Date: 03/7/2012 
 
 
 

                                                                                  Prepared by: Chrun Kimleng 
 

                                                                                            Signature: 
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Appendix 9:    

Ministry of Labour and Vacational Training 

Piloting the Post-Harvest Technology and  

Skills Bridging Program for Rural Poor 

ADB/JFPR No.1933-CAM 

      Siem Reap Provincial Training Center(SRP PTC) 

3 Phase Post-Harvest Technology and Food Processing Completed 

  
April to June 2012 

   
      
1.Progress and Achievement during the 2nd Quarter,2012:   

  

   

    
N. Communes Skills 

N. of Trainees 

M F Total 

1 Krabey Riel 
1. Post-Harvest Technology(PHT): 
[Bitter gourd, Bunching onion, Chili 

pepper, Mustard green,Chinese 
cabbage(non-heading type), Chinese 

Kale,Cauliflower ,Cucumber, Eggplant, 
Headed cabbage, Leaf lettuce, Long 
Bean, Muskmelon, Mustard green, 

Petsai(green petiole), Swatow mustards, 
Water convolvulus, Wax gourd ,Con] 

0 25 25 

2 Kien Sngke 1 24 25 

3 Mean Chey 0 20 20 

4 Chreay 1 19 20 

5 
Khnra Por 4 16 20 

Total PHT: 19 Fruits and Vegetables 6 104 110 

      

N. Communes Skills 
N.of Trainees 

M F Total 

2 Kien Sngke 2. Food Processing(FP): [Preserved 
sweet & salty:  Pickle: Cucumber, 
&Swatow mustard;  Preserved  Fried: 
Sweet Potato(yam), &Taro; Souse: Chili 
pepper, & Tomato; Chili pepper 
dressing; Juice:Soya Milk.] 

3 12 15 

3 Mean Chey 1 19 20 

4 Chreay 4 16 20 

5 Khnra Por 0 20 20 

6 Dam Dek 3 37 40 

Total FP: 08Skills 11 104 115 

      

      
No. of Commune Skills 

N.of Trainees 

M F Total 

3 

Total PHT: 19 Fruits and 
Vegetables 

6 104 110 

Total FP: 08 Skills 11 104 115 

Total SRP PTC Post-Harvest Technology &Food 
Processing 

17 208 225 
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3 rd Skills Bridging Program ( April - June 2012 ) 

-Students's number 100 ( M:33 ,F:67 ) 

-10 Group 

Schedule : Tuesday till Sunday ( 2-5 pm) 

                  Satuday and Sunday (8-11 am )      

Targeted Communes : Kantreang,Roluos,Porpel,Kien Sangke,Sam Rong,khchas 
and Sang Voeuy communes 

Drop-out student : total: 06 ( F:04 ,M:02 ) 
   

-To Thailand  
    

-Working at Siem Reap 
   

-Sicknsee 
    

      
We have achieved because : 

    -Good relationship between CDS and communes council  
   -CDS has experience 
   - Trainees satisfy the course  

   We have a small problem: no 
   

      

      3.Summary Conclusions and Recommendations: 
    - Laboratory have to roof because protect from rain and sun 
   

 

      

  
                     Date           : 02/07/2012 

   

  
                     Prepared by: Phang Puthy 

   

  
                     Signature    : 
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Appendix 10:    
 

KINGDOM OF CAMBODIA 
Ministry of Labour and Vocational Training   NATION RELIGION KING 
Piloting the Post-Harvest Technology and  
Skills Bridging Program for Rural Poor 
ADB/JFPR No.1933-CAM 

         

National Polytechnic Institute of Cambodia (NPIC) 
Second Quarterly Report 

(April to June, 2012) 
 
 
 

1. Progress and Achievement during the 2nd Quarter,2012:  
Similar to the phase II, the progress of our project in phase III during the 
second quarter of this year is satisfactory. We successfully completed the 
second phase and start third phase. Our training are accepted graciously by 
trainees and cooperated warmly by the commune officers. As planned, we 
have finished training for three communes. Please refer to the below table for 
detailed information: 
 

MINISTRY OF LABOUR AND VOCATIONAL TRAINING 
Piloting the Post Harvest Technology and Skills Bridging Program for 
Rural Poor (PHT SBP) 

 ADB/JFPR No. 9133 –CAM 

     3rd Phase Post-Harvest Technology and Food Processing Completed 

Second Quarterly Report 

April to June, 2012 

 
    

 
  

No Commune 

N.of Trainees 

M F  Total 

1 Kompong Svay 0 20 20 

2 Phum Thum 5 15 20 

3 Svay Roulum 0 0 0 

4 Kaoh Dach 0 0 0 

5 Prekkoy 3 17 20 

    8 52 60 

 
 
We have difficulties during the training, as our training is conducted during 
commune election and Khmer New Year. However, these problems can be 
solved by the flexibility in our training schedule. 
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For other trainees, they told us that the skills they learn in the program are 
used in seasonal planting and daily life. These answers are not measurable, 
but they also evaluate our training positively. 
 
2. Work Plan for the 3rd Quarter,2012:  
For the next quarter, if the budget is allocated as scheduled, we plan to 
complete the remaining communes in third quarter. 
 
 
 
3.Summary Conclusions and Recommendations: 
Until now, we found our project is running smoothly. However, we suggest 
that the project coordinator unit or donor should allow some flexibilities or 
adjustment to training plan and budget for the training providers.  
 

Date: 04/7/2012 
 

 
 

                                                                           Prepared by: Try Channa 
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Annex 1:  
 
Grant Basic Data 
 

Grant Number 
 

9133-CAM 

Grant Title  
 

Piloting the Post-Harvest Technology and 
Skills Bridging for Rural Poor Project  

Receiver Royal Government of Cambodia 

Executing Agency 
 

Ministry of Labour and Vocational Training 

Estimated Project Cost 
 

Total: $2,320,000 
($2,000,000 from ADB) 
($   200,000 from RGC) 
($   120,000 Other sources) 

Project Financing Status 
 

1. Received to date: $0 
    (ADB $200,000.00 – RGC $ 0)  
 
2. Spend to date: $1,521,457.54 
 
3. Direct Payment to Consultants: $402,725.91  

Date of Approval by ADB 
 

20 April 2009 

Date Signing of Letter of Agreement 
 

2 July 2009 

Date of Effectiveness 
 

2 July 2009 

Duration of the Grant 
 

3 years 

Grant closing Date  1 July 2012 
 

Date of ADB Mission 
 

First mission (November 11-16, 2009) 

Grant Steering Committee Actions 
 

First meeting (February 18, 2010) 

Date of ADB Review Mission 
 

3 – 10 Jun 2010 

Date of ADB Mid-Term Review Mission 
 

7 – 16 December 2010 

Date of ADB Review Mission 
 

6 – 13 June 2011 

Date of ADB Review Mission 
 

15 – 23 November 2011 

Date of ADB Review Mission 
 

23 April – 02 May 2012 
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Annex 2:  
 
Project Summary 

 

The Letter of Agreement was signed between the Government of Cambodia and the Bank 
on 02 July 2009. The original Grant closing date is 01 July 2012, and has approved the 
extension of the project up to 31 October 2012. 
 

A. Grant Objectives 
 

 The Project will help to reduce poverty among the rural poor in Cambodia by 
improving the post-harvest skills of agricultural producers and enhancing the knowledge 
and technical skills of youth to meet the demands of industry and entry requirements for 
certificate level TVET. The immediate objectives are to (i) increase the value added to 
agricultural produce through post-harvest (PH) skills development and training, and (ii) 
meet the needs of diversified enterprises through a technical vocational education and 
training (TVET) skills bridging program for youth. The Project will create new earning and 
income opportunities for poor agricultural producers in pilot communes both on and off-farm 
seasons, and create business opportunities and access to training and employment for out-
of-school youth through improvements in their knowledge and skills that respond to the 
increasing demands of the labour market. 
 
B. Project in Implementation 
 

Project Components: Project components and their cost are shown in Table 24 
 

Table 24: Project Components and Cost 
 

Number Component Description Cost 

Component A:  Pilot Testing of Post-Harvest Technology 
Skills Development Program 

$1,155,000  
(excluding contingencies) 

Component B: Pilot Testing of the TVET Skills Bridging 
Program 

$360,000  
(excluding contingencies) 

Component C:  Capacity Building and Project Management 
and Monitoring 

$421,000  
(excluding contingencies) 

 

Executing Agency    
The executing agency (EA) for the Project will be the Ministry of Labour and Vocational 
Training (MoLVT),which is responsible for formulating national technical vocational 
education and training (TVET)policies and strategies. MoLVT is also the EA for the ESDP 
II, and the proposed project preparatory technical assistance on strengthening TVETi. The 
Project will establish a steering committee, chaired by the secretary of state of MoLVT, will 
provide general policy guidance, oversee project management and implementation, 
facilitate coordination with concerned ministries and institutions including representatives 
from Ministry of Agriculture, Forestry and Fishery (MAFF), Ministry of Industry, Mines, and 
Energy (MIME), Ministry of Economy and Finance (MEF), One Village, One Product 
(OVOP), and the Cambodia Agriculture Research and Development Institute (CARDI), 
private sector, and TVET private skills providers.  

 

Implementing Agencies    
The Directorate General Technical Vocational Education and Training (DGTVET) and its 
Technical Training Centers (TTCs), Nongovernment Organizations (NGOs), and 
Community-Based Organizations (CBOs) will be the Implementing Agencies (IAs).  
 

Financing Plan & Allocation of Grant Proceeds 
 The total cost of the Project is approximately $2,320,000 equivalent, including 
physical and price contingencies. The JFPR grant of $2,000,000 equivalent will finance 
86% of the total project cost. The remaining $320,000, or 14%, will be provided through in-
kind, cash and/or service contributions by the Government, together with aid agencies, 
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NGOs, CBOs, and communities.1 The executing agency (EA) finances the salaries of 
regular project staff, rental of office spaces, and taxes or duties. 
 

The allocation of grant proceeds is shown in the Table 31 below. 
 

 

Table 25: Categories, Amounts, and Percentage of Expenditures 

Category Amount of Grant 
Allocated in $ 

Percentage of 
Expenditures  

1. Civil Works 165,000 8 

2. Equipments, Goods and Consumable Supplies 182,000 9 

3. Training, Workshops, and Seminars 65,000 3 

4. Consulting Services 497,000 25 

5. Project Management, Monitoring and Evaluation 121,000 6 

6. Other Project Inputs to contracting Institutions    

    (TTCs/NGOs/CBOs) 
906,000 46 

7. Contingencies 64,000 3 

Total  2,000,000 100 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annex 3:  

                                                
1  ADB. 2008. Preparing the Strengthening Technical and Vocational Education and Training Project (TA7116-CAM).  
 
2
 MoLVT will use its self-employment generation fund (SEGF), created under the Basic Skills Project (Loan 1368-CAM), to 

support trained beneficiaries. In addition, microfinance institutions will be contracted by TTCs to provide small business 
and micro-credit management training to Project beneficiaries.  
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 Annex 3:  
 
Table 26: Updated Design and Monitoring Framework 
 

Design Summary 
Performance Targets 

and/or Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Achievements/Status 
as of 30 June 2012 

Impact 
Reduce the degree of 
poverty in the target 
communes in 
Cambodia 
 

 
Poverty incidence in the 
targeted communes 
reduced by 5%, by 2012 
 

Improved income-
generating opportunities 
for trained villagers and 
youth 
 

Improved sense of well 
being of project 
beneficiaries 

 
Government 
socioeconomic 
survey  
 
Project impact 
assessment report  
 
 
 

Family satisfaction 
survey 

 
Completed in 3

rd
 

Quarter, 2012 
 
 
In 3

rd
 Quarter 2012. 

 
 
 

 
Impact Assessment 
begin 2

nd
 Quarter, 2012 

Outcome 
Increased net income 
and greater 
employment 
opportunities among 
rural poor with 
improved knowledge 
and skills 

 
3,000 agricultural 
producers in 44 targeted 
communes received 
post-harvest technology 
(PHT) training (food 
storage, processing, and 
packaging) by 2012  
 

2,400 trainees out of 
3,000 agricultural 
producers applied PHT 
skills by 2012. 
 

Family income of the 
trainees increased by 
20% through 
improvements in the 
variety and quality of 
stored, processed and 
packaged food products, 
by 2012  
 

700 unemployed youth 
and or early school 
leavers in targeted 
locations graduate from 
the TVET skills bridging 
program by 2012 
 

350 of the 700 graduates 
entered further training at 
the certificate level in 
technical training 
centers/institutes,  
 

 
350 of the 700 graduates 
to be employed by 2012   

 
Baseline survey  
 
 
 
 
 
 
 
Midterm and final 
review and project  
 
 
 
Project impact 
assessment report 
 
 
 
 
 
 
 
Project completion 
report 
 
 
 
 
Quarterly reports 
 
 
 
 
 
 
Tracer study 

 
Graduated Trainees till 
end of June 2012, Total 
trainees: 5,358 
(M:1,096, F:4,262= 
79.54%), trainees over 
targeted 2,358. 
 
 
Applied PHT data till 
end of May 2012, 2,905 
trainees use skills, over 
targeted 505. 
 
Impact Assessment  
begin 2

nd
 Q, 2012. Data 

will completed after 
surveys. 
 
 
 
 
 
Total students passed 
exam:699 (M:407, F:292 
=41.77%). 
 
 
 
Total students passed 
exam of Skills bridging 
and entered to 
Certificate Level I in 
TVET system 406 
(M:267, F:139=34.23%) 
over target 56 students. 
Data till end of May 
2012, 116 Skills Bridging 
graduates employing, 
and 177 Skills Bridging 
graduates NA..   

Output 1: PHT skills development program successfully pilot tested in the four project 
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Design Summary 
Performance Targets 

and/or Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Achievements/Status 
as of 30 June 2012 

locations 

1. Identification of 
demand-based 
PHT for targeted 
communes 

 

2. Curriculum, 
learning materials 
and handbooks 
development for 
identified PHT 
skills 

 
 

3. Construction and 
upgrading of food 
safety-testing 
buildings in 
targeted TTCs  

 
 
 
 
 
 
 

 
4. Enhancing skills 

and competencies 
of agricultural 
producers to apply 
PHT skills  

 

PHT needs assessment 
completed by the first 
month after inception 
report (November  2009) 
 

PHT curriculum, learning 
materials, and 
handbooks developed 
and printed by the third 
month of project 
implementation 
(January 2010)   
 

Food safety testing 
facilities (maximum 200 
square meters on floor, 
slab-on-grade) 
constructed and 
upgraded in targeted 
TTCs by January 2010 
 

PHT required equipment 
provided by  January 
2010  
 

 
 
First PHT skills-
development plan 
endorsed by November  
2009 
 

PHT skills training 
program started by 
January 2010 
 

3,000 agricultural 
producers trained (50% 
of whom are women),  
 
 
 

2,400 of them applied 
PHT skills and 
techniques by 2012 

PHT needs 
assessment report 
 
 
 
TA report 
TTCs’ reports 
DGTVET quarterly 
progress report 
 
 
 

 

TA report 
TTCs’ reports 
DGTVET quarterly 
progress report 
 
 

 

PHT skills-
development plan 
implemented 
 
 
 
TA reports 
TTCs’ regular 
reports 
 
 
DGTVET quarterly 
progress report 
 
 
Mission review  
A-M 
 
 
 
Reports from 
PTCs or study by 
DGTVET 

PHT needs assessment 
completed as required in 
all Communes up to 
Phase 3. 
 

All materials, 
handbooks, training texts 
completed with resource 
Manual for Lab 
managers in Khmer and 
English.  
Updated, January 2010 
 

All 4 labs completed by 
October 2010 with 
deficiencies being 
addressed after 
operations such as 
additional equipment 
and furniture. 
 

PHT equipment for 
Commune based 
training provided in 
December 2010, lab 
equipment completed. 
 

PHT plan implemented 
with 1

st
 , 2

nd
, and 3

rd
 

TOT(20 TOTs). 
 

 
As of June 2012, 5,358 
over of the targeted 
trainees.  
 
As of June total Female 
4,262=79.54%, over 
target 29.54% 
agricultural producers 
women trained. 
Graduated Trainees 
applied PHT skills 2,905 
over targeted 505 
trainees. 

Output 2: TVET skills bridging program successfully pilot tested in the four project 
locations 

1. Entry-level 
academic skills for 
TVET certificate-
level development 

 
 
 
2. Development and 

upgrading of 
curriculum and 
learning materials 
for TVET certificate 

Entry-level academic 
skills for TVET skills 
bridging program agreed 
within 1 month of 
inception report 
(October, 2009) 
 

TVET skills curriculum 
and learning materials 
developed, and, or 
upgraded by November, 
2009 

TA report 
 
DGTVET report 
 
 
 
 
TA report 
TTCs’ reports 
DGTVET quarterly 
progress report 

Entry level skills agreed, 
October 2009. 
 
 
 
 
 
Curriculum completed 
November 2009. 
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Design Summary 
Performance Targets 

and/or Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Achievements/Status 
as of 30 June 2012 

level 
 

3. Development and 
adoption of 
standards 
assessment 
instrument 

 
 
 
 
 
4. Improvement of 
employability skills 
and competency of 
out-of-school youth  
 

 
 

Standards assessment 
instrument adopted by 
March 2010 
First TVET skills bridging 
plan endorsed by March, 
2010 
TVET skills bridging 
program started by 
March 2010 
 

700 youth (50% of whom 
are females) graduated 
from their SB programs.  
 
 
 
 
 

350 of the 700 graduates 
will have entered further 
training at the certificate 
level in TTCs,  
 

The remaining 350 will 
have employed by 2012 

 

 
TA report 
TTCs’ reports 
DGTVET quarterly 
progress report 
 
 
 
 
 
TVET skills 
bridging plan 
implemented 
TA reports TTCs’ 
regular reports  
DGTVET quarterly 
progress report 
 

Reports from 
PTCs/training 
institutes 

 
 
Assessment instrument 
completed and approved 
in March 2010. 
 
Program started January 
2010. 
 
 
 
Training phase 1&2:  

F:292=41.77% 
graduated from their SB 
program. 
  
 
 
Phase 1 &2: 
406=58.08% of the 699 
graduates entered level-
1 certificate program, 
F:139=34.23%. 
  
Till end of May 2012,  
116 self and wage 
employments, 177 NA. 

Output 3: DGTVET effectively managing project implementation 

1. Development of 
program 
management and 
financial and 
monitoring systems 

 
 
 
 
 

2. Enhancement of 
DGTVET and 
TTCs staff, CBOs 
and, or NGOs, and 
commune councils 

 
 
 
 
 
3.Dissemination of 
lessons and 
development of 
recommended policy  
 
4. Development of 

exit strategies for 
DGTVET and 
TTCs   

 

Grant implementation 
manual (GIM) developed 
by the first month of 
project implementation 
(April 2009)  
 

Effective grant reporting 
and accounting 
processes established 
 

Capacity-building training 
provided to around 80 
people (30% of whom 
are women), including 
staff of DGTVET, TTCs, 
and contracting CBOs 
and NGOs by October 
2009, and throughout the 
project implementation 

Annual participatory 
policy dialogue and 
lesson sharing among 
the Government and 
stakeholders in various 
workshops, seminars, 
including ADB’s 
brownbag event  
Business plan that 
enables TTCs to employ 
cost recovery techniques 
to sustain SB and PHT 

GIM endorsed by 
ADB 
TA report 
 
 
 
DGTVET quarterly 
progress report 
 
 

TA report 
DGTVET quarterly 
progress report 
 
Training reports 
Mission reviews 
Lessons for NTB 
regular meeting 
 

 
Lessons for 
MoLVT  annual 
congress 
DGTVET annual 
report TA reports 
Approved 
business plan 
Approved exit 
strategy 
(recommended 
policies and 
strategies)  

GIM completed and 
endorsed 
 
 
 
 
Financial Management 
handbook completed 
and endorsed. 
 

Training as outlined 
provided for 120 
DGTVET/TTC/NGO staff 
of whom 50% were 
female. 

 

 

 

Lessons learned in Skills 
Bridging, Phase 1, 
distributed with 
recommendations for 
Phase 2, October 2010. 
Lessons learned in 
Phase 2 to affect Phase 
3 distributed October 
2011. 
 

Stakeholder workshops 
and sharing project 
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Design Summary 
Performance Targets 

and/or Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Achievements/Status 
as of 30 June 2012 

after project completion 
endorsed by TTCs and 
MOLVT  within 6 months 
prior to project 
completion 

Recommended policies 
and  strategies are 
incorporated into the 
regular TVET program  

 progress and plans 
conducted in October 
2011, 
 

TTC PHT plans in 
process to be completed 
as product profile is 
completed. 
 

PHT and SB long term 
plans completed. PHT 
plan submitted to ADB 
for consideration. SB 
proposals with NGO 
support submitted to 
ADB ( October 2011) 

Activities with Milestones 
 

Output 1 

1.1    Conduct PHT needs assessment in targeted provinces—within 
the first month of project implementation (April 2009). 

1.2    Develop/review and print curriculum, training materials and 
handbooks based on PHT needs assessment—within the first 3 
months of project implementation (June 2009). 

1.3    Construct three food safety testing buildings in three provincial 
TTCs, and upgrade one food safety testing building in NPIC 
(July 2009).  

1.4    Procure the required equipment and supplies for basic post-
harvest technologies—within the first 6 months of project 
implementation. 

1.5 Commence operations—within 9 months of project 
implementation. 

1.6 Develop and endorse PHT skills development plan—by June 
2009. 

1.7 Commence first PHT skills training program—by July 2009. 
Output 2 

2.1 Prepare entry-level academic skills for TVET bridging program, 
submit for approval, and issue parkas (ministerial order) for 
implementation by April 2009. The academic skills for TVET 
bridging program will be consistent with the development of the 
NTQF. 

2.2 Develop and, or review and print TVET skills curriculum and 
learning materials—by June 2009. 

2.3 Develop and test standards assessment instrument, and submit 
for approval, and issue parkas (ministerial order) for 
implementation—by July 2009.  

2.4 Develop and endorse of TVET skills bridging plan—by July 
2009. 

2.5 Start first TVET skills bridging training program—by August 
2009. 

Output 3 

3.1 Recruit consultants in the first 2 months of project 
implementation (April 2009). 

3.2 Produce grant implementation manual, submit for approval and 
endorse in the first quarter of project implementation (April 
2009). 

3.3 Provide capacity building to staff of DGTVET and TTCs, and 

 
 
 
Completed 
 
Completed 
 
 
Completed 
 
 
Completed 
 
 
Achieved 
 
 
Commenced July 2010 
 
 
 
 
Completed 
 
 
 
Completed November 
2009 
 
Completed, no prakas 
required. 
 
Completed Oct. 2009 
 
Commenced January 
2010 
 
Completed 
 
 
Completed 
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Design Summary 
Performance Targets 

and/or Indicators 

Data Sources 
and/or Reporting 

Mechanisms 

Achievements/Status 
as of 30 June 2012 

contracting CBOs and NGOs by June 2009, and throughout 
project implementation. 

3.4 Prepare procurement plan and documentations for ADB’s 
approval in the second quarter (Q2) of 2009 (May 2009) 

3.5 Produce baseline survey reports—by April 2009. 
 
3.6 Submit semi annual progress reports between 2009 and 2012. 
 
 
 

3.7 Submit external financial audit reports for FY2009, FY2010, and 
FY2011. 

 

3.8 Conduct annual participatory policy dialogue and lesson learned 
sharing among the Government and stakeholders in Q1 2010 
and Q1 2011. 

 
3.9 Submit the approved exit strategies for TTCs and DGTVET to 

MoLVT and ADB—within 3 months of project completion.    

3.10 Produce independent poverty impact assessment—within 3 

months of project completion. 

Completed  
 
Completed September 
2010 
Baseline data completed 
 
QPRs submitted  
FY 2009, 2010 and 2011 
completed. 
 

Report for FY2009,  
FY2010, and FY2011. 
 

Completed October 
2010. 
 

 
Will be completed 
October 2012. 
Will be completed 
October 2012. 

 
 

ADB = Asian Development Bank,  
 
CBO = Community-Based Organization,  
 
DGTVET = Directorate General Technical Vocational Education and Training,  
 

JFPR = Japan Fund for Poverty Reduction,  

MoLVT = Ministry of Labour and Vocational Training,  

NGO = nongovernmental organization, 

NPIC = National Polytechnic Institute of Cambodia,  

NTQF = National TVET Qualification Framework,  

PHT = Post-Harvest Technology,  

PTB = Provincial Training Board,  

Q = Quarter, TA = Technical Assistance,  

TTC = Technical Training Center,  

TVET = Technical Vocational Education and Training. 
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Annex 4:  
 
PHT Communes 
 

Table 27: 44 COMMUNES SELECTED FOR PILOTING OF JFPR 
 

Battambang, Kampot, Siem Reap Province, and NPIC (Phnom Penh) 

No. Name of Districts Name of Communes Distance(Km) 

1. Polytechnic Institute of Battambang Province (PIB) 

1 Sangkae AnlongVil 3 

2 Bavel Bavel 52 

3 Banan Chheu Teal 15 

4 Moung Moung 46 

5 Sangkae O DambangMuoy 5 

6 Sangkae O DambangPy 6 

7 ThmarKol Otaky 12 

8 EkPhnum PeamEk 8 

9 EkPhnum PrekKhpob 12 

10 EkPhnum SamrongKnong 9 

11 ThmarKol Ta Meum 29 

12 Sangkae Voat Ta Muem 9 

  6 Districts  12 Communes   

2. Kampot Institute of Polytechnic (KIP) 

1 Kampot Town Andoung Khmer 3 

2 Chhouk BoengNimol 35 

3 Kampong Trach BoengSalaKhangTboung 50 

4 Chhouk Chhouk 42 

5 Angkor Chey DambokKhpos 72 

6 Kampong Trach DamnakKantuotKhang Cheung 48 

7 Kampong Trach Kampong TrachKhang Lech 38 

8 TekChhou Kandaul 14 

9 TekChhou KounSatv 8 

10 Angkor Chey Phnum Kong 71 

11 TekChhou Prey Thnang 15 

12 Chhouk Satv Pong 52 

13 TekChhou Thmey 8 

14 Chhouk Tramaeng 47 

15 BanteayMeas TukMeasKhang Lech 54 

  6 Districts  15 Communes   

3. Siem Reap Provincial Training Center (SPTC) 

1 Siem Reap Chreav 15 

2 Soutrnikum Damdek 35 

3 Soutrnikum Kampong Khleang 47 

4 PrasatBakong Kandek 8 

5 PrasatBakong Kantreang 18 

6 Soutrnikum KharPou 26 

7 Puok Khnat 14 

8 Soutrnikum KienSangae 37 

9 Siem Reap Krabeiriel 15 

10 PrasatBakong Mean Chey 25 

11 Soutrnikum Samraong 40 

12 Chikreng Sangvoeuy 45 
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  5 Districts  12 Communes   

4. National Polytechnic Institute of Cambodia (NPIC) 

1 KienSvay Kampong Svay 45 

2 MukhKampul KaohDach 42 

3 KienSvay PhumThum 55 

4 S'ang PreaekKoy 56 

5 S'ang SvayRolum 41 

  3 Districts  5 Communes   

Total: 20 Districts 44 Communes   
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Annex 5: Review Mission Findings and Conclusions,  
    ADB  Review Mission, 23 April to 02 May 2012 

 
The Aide Memoire concluding the Review Mission is available through PMC. Component 
recommendations are listed at the finding of each Component Report in this QPR 
 
The Mission findings Implementation Progress by Component and conclusions are listed 
below: 
 

1.Component 1: Pilot Testing the Post-Harvest Technology Skills 
Development aims to train 3,000 agricultural producers and villagers in 44 target 
communes through demand-based curriculum, learning materials and training 
design, and centre-based food safety testing labs in 4 target locations (3 provinces 
and Phnom Penh). As of 30 April 2012, the cumulative number of graduates is 
4,575 (78% is female) and an additional 887 trainees are being trained in the final 
phase 3, which is expected to complete by end of June 2012. The Mission, during 
its field visits, was pleased to see the post-harvest technology (PHT) and food 
processing (FP) graduates who have applied their knowledge and skills for their 
income generation. The Mission however advised all Technical Training Centres 
(TTCs) to trace their trainees and requested the Directorate General of Technical 
Vocational Education and Training (DGTVET) to report on the number of the PHT 
and FP graduates who have applied their knowledge and skills gained from the 
training and report in the 2nd quarterly progress report.  
 
Lab equipment and operation: The Mission visited four food safety-testing labs 
and noticed that all labs are operational, but some equipment has not been used. 
The Mission requested DGTVET and TTCs to come up with strategies toward 
ensuring the maximized and persistent use of the equipment through a fee-for-
service approach with private food processing and hygiene operators in their 
respective locations and linkage with MoLVT’s program-based budgeting (PB) and 
external financed projects, including ADB’s funded Strengthening Technical and 
Vocational Education and Training (STVET). The Mission agreed with the TTCs’ 
request to arrange refresher training for lab managers so that they can share 
experience among themselves and use the lab equipment comfortably. The Mission 
suggested that the training shall be conducted at NPIC and requested to incorporate 
the training cost in the proposed budget reallocations. 
 
2.Component 2: Pilot Testing the TVET Skills Bridging Program (SB Program): 
aims to test different models of training delivery to 700 out-of-school youth who 
intend to continue to formal TVET school system or seek better employment 
opportunities after the SB program. As of 30 April 2012, the cumulative number of 
youth graduated the SB program is 699 (42% is female) of which 406 (or 58%) are 
attending Level 1 of the formal TVET certificate program. An additional 589 youth 
are studying in the final phase 3, which is expected to complete in September and 
follow by an entrance exam for certificate Level 1 in October 2012. The Mission has 
noticed that the revised learning materials (mathematics, physics, chemistry and 
Khmer) for student and teaching manual for tutors were well accepted by both 
students and tutors. The Mission however suggested that further improvement is 
necessary toward enhancing quality and ensuring competency standards and 
relevance of the SB program.                

 
. The Mission also visited four secondary school-based SB classes (2 in Kampot and 

2 in Siem Reap) and discussed with teachers and youth about the program and 
other barriers. These include increasing awareness of youth and teachers about the 
SB program and its linkage with the formal TVET certificate program, increasing the 
frequency of follow up visits to slow learners and frequent-absent students, and 
improving recording and tracing information on those that drop out during the SB 
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and certificate level 1 programs and those that have already been employed after 
successful completion the SB program. The Mission could not visit SB class at 
Battambang Institute of Technology (BIT) and Cambodia-India Entrepreneurship 
Development Centre (CIEDC) as all classes were offered in the evening and over 
weekend. The Mission was very pleased to learn that the SB program has played 
very important role in bridging SB graduates to certificate level 1 program and wage 
employment. The Mission however has advised the EA that efficiency and 
effectiveness of the three(3) piloted SB models shall be thoroughly reviewed by the 
impact assessment.  

 
Promoting and formalizing the SB program: the objective of the SB program is to 
assist the Government of Cambodia, in particular MoLVT, introduces a TVET 
training model to address out-of-school youth who have not completed grade 9 
education, and cannot re-enter formal education for economic and, or academic 
reasons. To date, almost 60% of SB graduate is attending formal TVET certificate 
level 1 program and has expressed their enthusiasm to progress further through 
TVET certificate, diploma, and degree ladder. With the Project completion on 31 
October 2012, the Mission and the EA have agreed that a national consultative 
workshop on ―Skills Bridging Program-experiences, challenges and way forward ― 
shall be organized with participation of concerned stakeholders in July/August 
2012.The Mission has also advised the EA to take necessary actions on ensuring 
the continuation of SB program such as issuing a Prakas or circular for formalizing 
the SB program, if not in all provinces, in the piloted training institutes, and exploring 
policy and strategic options that enable sustainable recurrent financing for 
replicating the SB program to other provinces.     

 
3.Component 3: Capacity Building and Project Management and Monitoring: 
aims to build management capacity of officers of commune councils, community-
based organizations (CBOs) or NGOs, TTCs and DGTVET through targeted training 
programs. The Mission has noted there has been rapid understanding and learning 
among participating NGOs and concerned officers of TTCs and DGTVET. The EA 
has produced most of the required tools, materials and systems required to 
strengthen planning, management and monitoring functions at all levels and thus 
ensure a controlled and timely delivery of planned outputs and activities. The 
Mission has also noticed that the quality of the reports has been improved and the 
financial management of the PCU is satisfactory. The approved additional technical 
inputs of the consultants will contribute significantly to completion of the remaining 
actions. The Mission however requested the EA to accelerate the remaining and 
newly agreed capacity building activities by end of August 2012.  

CONCLUSION 

Based on the Project implementation progress review mission and discussions with 
the EA, the Mission has concluded that the Project implementation is on track, and 
no administrative and technical changes are needed except that minor budget 
reallocation is required for construction roof structures on the three food safety-
testing labs, additional labs equipment, capacity building and training, national 
consultative workshop, PHT and SB promotional video spots, and the project impact 
assessment purposes. The Mission extends its sincere and heartfelt appreciation for 
the continuous and extensive support by MoLVT, DGTVET, PCU and all TTCs 
officials in Phnom Penh, Kampot, Battambang, and Siem Reap, and TL and DTL for 
helpful cooperation and assistance extended for the successful completion of the 
Mission.  
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Annex 6:  Number of the PHT FP graduated trainees use skills 
 
                                                

Polytechnic Institute of Battambang Province (PIB),  Kampot Institute of Technology 
(KIP), Siem Reap PTC(SRP PTC), and National Polytechnic Institute of Cambodia(NPIC) 

data till end of May 2012 

         

         
Table 28: No. of PHT FP graduated trainees use skills 

No Skills 

No. of Graduated 
Trainees 

Use skills% Not use skill% 

Total Female  Male 
Number 

of 
Trainees 

Percentage 
(%) 

Number 
of 

Trainees 

Percentage 
(%) 

1 PIB 
    

1,461    1,190  
    

271  
            

825       56.47  
           

636        43.53  

2 KIP 
    

1,655    1,233  
    

422  
            

943       56.98  
           

712        43.02  

3 
SRP 
PTC 

    
1,281    1,087  

    
194  

            
762       59.48  

           
519        40.52  

4 NPIC 
        

400        321  
       

79  
            

375       93.75  
              

25           6.25  

TOTAL             
PHT &FP 

4,797 3,831 966 2,905 60.56 1,892 39.44 
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Annex 7: Number of Skills Bridging dropouts, wage and self - employment        
 
National Technical Training Institute(NTTI), Cambodia-India Enterpreneurship 
Development Center(CIEDC), Battambang Institute of Technology(BIT), and Kampot 
Institute of Polytechnic(KIP) 
 
 
 
Table 29: Skills Bridging Phase 1 and 2, registered, drop out, not success exam, passed 
exam, enrolled certificate level 1, self - employment, and wage - emplyment by Percentage 
 

 
 
 
Table 30: Skills Bridging Phase 1 and 2,  self - employment, and wage - employment by Gender 
 

Institute 

No. of students 
passed SB exam 

No. of students 
enrolled certificate 

level 1 

No. of students self - 
employment 

No. of students wage 
- employment 

N/A 

Total F M Total F M Total F M Total F M Total F M 

NTTI 79 42 37 50 20 30 1 1 0 13 7 6 15 14 1 

CIEDC 96 30 66 50 13 37 3 3 0 9 1 8 34 13 21 

BIT 254 113 141 156 59 97 12 4 8 9 3 6 77 46 31 

KIP 270 107 163 150 47 103 6 4 2 63 40 23 51 23 28 

Total 699 292 407 406 139 267 22 12 10 94 51 43 177 96 81 

Note: NA means not applicable 

 
 


